Employee Retention Workshop Series
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For many employers in and around Calgary, the labour shortage has led to increasing difficulty in finding
and retaining workers. In this highly competitive environment, retaining the workers you already have is a
key part of any HR strategy.

You are cordially invited to a workshop to discuss employee retention strategies for your business. The
seminar will help you to:

*Develop an understanding of the best practices and tools to help your business retain workers.

eDiscover new ways to increase your ability to keep employees in a hot job market and fine-tune the
policies you already have in place

*Review your current plans, wage strategies and retention actions and update them.

Businesses at any stage of Employee Retention Planning are welcome. Please join us at this session to get
helpful information on strategies for your business.

Workshops run from 7:30 a.m. - 10:00 a.m.

Agenda ) . y
in the following communities:

7:30 a.m. - 8:00 a.m

Continental Breakfast Airdrie September 11, 2007
. . Okotoks September 18, 2007
8:00 am i]COS-?r?C?JgéW°'ks"°p Drumheller September 19, 2007
P S . Chestermere September 25, 2007

S RETerion Sieioeles High River October 16, 2007

Li%ggfgﬁ;; Urr}f‘\éeém lovee Strathmore October 18, 2007

9 ploy Cochrane October 23, 2007

To register for one of the above workshops, click here

Seating is limited. Pre-registration is required. Deadline to register is five working days prior to each event. For
more information on these workshops please contact jasleen@calgaryregion.ca.

These workshops are presented at no cost to local employers and are sponsored by Alberta Employment,
Immigration and Industry, Calgary Regional Partnership and its member communities.
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http://www.surveymonkey.com/s.aspx?sm=Sbzxz9zo4PxzW_2bo1JizvZg_3d_3d

