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ORGANIZATION 
1.0   BASIC INFORMATION (Annual)  

1.2 List of Staff  
NAME POSITION PHONE NUMBER WD CORE 

FUNDING 
 
Patti-Jay 
Callaghan 

 

 
Executive Director 

pcallaghan@cfcwest.com Full time  

 
Nancy 
Tolonen 

 

 
Business Analyst 

ntolonen@cfcwest.com Full time  

 
Jodie 
Eckert 
 

 
Community 

Economic 
Development 

Coordinator 

jeckert@cfcwest.com 2/3 time 

 
Dianne 
Graham 
 

 
Administrative 

Assistant 

 
cfcwest@nucleus.com 

Full time 

 
Patricia 
Alderson 
 

 
Self Employment 

Manager 

palderson@cfcwest.com Alberta 
Employment 

Immigration& 
Industry(AEII) 

1.1 Basic Information  

Community Futures Legal 
Name 

Community Futures Centre West 

Mailing Address #6, 205 – 1st Street East, Cochrane, Alberta T4C 
1X6 

Location Address #6, 205 – 1st Street East, Cochrane, Alberta T4C 
1X6 

Phone Number (403) 932-5220 

Fax Number: (403) 932-6824 

General Email cfcwest@nucleus.com 

Executive Director’s Email pcallaghan@cfcwest.com 

Board Chair: Fred Hays 

Board Email fhays@cfcwest.com 

Board Chair Contact  
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1.3 Board of Directors (Annual) 
NAME COMMITTEE REPRESENTATION EXPERTISE AFFILIATIONS 

Fred Hays 
 

Chair, Ex -officio Airdrie AB 
 

Policies, Legal agreements, 
Fund raising, Recruitment, 
Training and Orientation, 
Strategic planning. PhD  in 
agriculture 

Past VP Alberta 
Institute of Agrologists. 
Agri-business 
consultant 

Cleo 
Prellwitiz  
 

Vice Chair, IRC Canmore AB Bachelor of Commerce, MBA, 
Bachelor of Law 

Rotary, Board of 
Director CEDA, 
Director of 
Canmore Housing 
Corporation 

Doug 
Jones 
 

Treasurer, Chair- 
HRC, GARC, IRC 

Canmore AB  Short & long term planning, HR 
policies, Volunteer 
management, Marketing, 
Management 

Rotarian, active 
community volunteer 

Michael 
Mauws 
 

Secretary, IRC 
Chair 

 Canmore AB  PhD, U of A School of Business 
Information technology, 
developing accounting 
software, strategic planning 
and business plans 

Associate Professor of 
Business Strategy and 
Entrepreneurship, 
Athabasca University 

Stephen 
Joyce 
 

Human Resource 
Committee 

Airdrie AB 
  

Team building, organizational 
change, facilitation 

 

VP Canadian Society for 
Training Dev, Board 
Member- Canadian 
Association of NLP 

Clifford 
Hurt 
 

IRC, GARC Crossfield AB 
 

MBA, Science & Technology 
Queen’s University, business-
government relations, 
forecasting and future studies, 
business intelligence, 
development of new products 
& services, commercialization 
of new technology 

Private consultant:  
Past Director of the 
Society of Logistics 
Engineers, Past 
Director of Junior 
Officer Training at the 
School of 
Administration and 
Logistics in Borden 

Dan Oneil GARC, HRC, IRC Airdrie, AB Effective strategic& 
operational planning, 
management of human and 
financial resources, program 
management.  Commitment to 
public service, past elected  
public official (Mayor, City of 
Airdrie) Operated a small 
agriculture business for 10 
years 

Director Citizen Serves, 
Southern Alberta, 
Service Canada, 
Chairman of Directors 
for Main Street Square 
Real Estate Inc. 
Awarded the Rotary 
Club International, Paul 
Harris Fellowship Award 

Nicole 
Champagne 

HRC, GARC Cochrane, AB Vice Chair, sub Committee 
Chair for policies & procedure 
review board. Board of 
Director for private business 
venture, Incorporation and 
business development. Special 
projects coordinator, grant 
applications, proposals B.A 
Sociology, University of 
Calgary, Diploma of Arts & 
Science, Mount Royal College 

Member of the 
Cochrane Family 
Community Support 
Services (FCSS) 
Advisory Board, Alberta 
Mentor Foundation for 
Youth, Family Life 
Enrichment 
Coordinator-FCSS 

2.0   DESCRIPTION OF ORGANIZATION  
2.1 Please provide information on how CFCWest is structured and operates: 
 Board Structure and Committees 
CFCWest ensures a strong presence in the community through a Board of Directors 
that act as ambassadors for the organization throughout the region.  Our team 
consists of a dedicated group of professionals who provide input to the development 
of the yearly plan. A regionally represented and diverse Board of Directors provides 
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strategic direction to the organization.  Each Director brings a high level of 
experience, expertise and community participation to the Board.  The main 
responsibilities of the Board are to: 
 
o Set and provide overall strategic direction and policies for CFCWest. 
o Ensure proper management of funds  
o Ensure the contract agreement between WD and CFCWest has been met  
o Support and assess the products and services delivered 
o Provide support and mentorship to the Executive Director  
o Ensure CFCWest participates, collaborates and maintains positive community 

relations with partners, stakeholders and funders within the region 
o Participate in and promote Board of Director professional development and 

training opportunities 
o Ensure overall organizational transparency is maintained and reporting is 

completed in a timely manner 
 
Board Committees are as follows:  A Director must chair all committees and the 
Board Chair sits as ex-officio on all committees. 
 
The Investment Review Committee (IRC) adjudicates loan proposals and oversees 
the administration of the loan funds.  The Investment Review Committee consists of 
directors plus the Executive Director.  IRC members represent different geographic 
areas and expertise and have a good understanding of financial statements and are 
familiar with the operation of small business.  Members of this committee do not 
have to be board members. CFCWest currently has one “non-director service 
professional” currently volunteering as members of this committee. 
  
The Governance/Audit Review Committee (GARC) consists of members from the 
Board of Directors plus the Executive Director.  The committee is responsible for 
reviewing the annual budget and bringing it forth to the board for final approval.  In 
addition, this committee is charged with governance and reviewing of issues related 
to financial management of CFCWest as well as reviewing audited statements prior 
to final board approval. 
 
The Human Resources Committee (HRC) acts as a resource for the Executive Director 
and consists of members from the Board of Directors plus the Executive Director.  
This committee is charged with reviewing and recommending policy regarding 
matters related to human resources. 

The Executive Committee (EC) consists of the Chair, Vice Chair, Treasurer, Secretary 
and the Executive Director. This role of this committee is to deal with tactical 
matters requiring board input as they arise.  This may included answering inquiries 
from board members as well as the general public, reviewing issues and making 
recommendations or presenting options to the board for full discussion and review. 
This committee also provides guidance to the Executive Director and collectively 
sets the agenda for board meetings. The process of director replacement is by 
referral, application and interview.   Members of the organization nominate 
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candidates.   Composition of the board reflects the geographic and sectoral diversity 
of the region and represents varied interests.  CFCWest currently has eight board 
positions but has the capability to have up to fifteen. We are taking proactive steps 
to fill current vacancies.  
 
Organizational Structure 
The core staff of CFCWest consists of: 
Executive Director: 

o Report and liaise with the Board of Directors, WD, Alberta Employment 
Immigration and Industry (AEII) and other contract providers 

o Responsible for overall management, administration and program delivery. 
Including strategic planning, annual operations plan, budgeting 

o Responsible for fostering and promoting an environment conducive for the 
Board and staff to achieve goals 

 
Community Economic Development Coordinator: 

o Recommend appropriate strategies, action plans and programs that contribute 
to local business and community economic development.  

o Initiates and develops special projects and funding opportunities to create 
community capacity 

o Implement strategic action plan and/or programs that contribute to social, 
community and economic development 

o Network to build new and strengthen existing relationships to increase 
partnerships 

 
Business Analyst: 

o Provide small business counseling and alternative lending services 
o Monitor and manage the loan portfolio 
o Evaluate and achieve the goals of the investment portfolio 
o Evaluate and make recommendations regarding loan performance 
o Establish and evaluate loan criteria 

 
Administrative Assistant: 

o Integral in providing a support role to all staff of CFCWest front office 
reception  

o Provide basic business information to walk in and phone clients 
o Complete general and specific office related duties 
o Maintain corporate data base 
o Maintain the resource library 
o Completes book keeping and statistical functions 

 
Self Employment Manager: 

o Coordinates and effectively manages the Self Employment Program through 
AEII   

o Report and liaise with AEII to ensure deliverables are met 
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o Complete documentation as required determining eligibility for government 
funding and ensure selection of appropriate candidates  

o Provide entrepreneurs with business counseling/training and resources to 
maximize client potential 

 
Office locations and coverage of Communities (i.e. offices, part time staffing in 
other communities) 
Main office: 

o Cochrane, Alberta at #6 205 First Avenue East. 
Secondary Offices: 

o Airdrie Public Library (Tuesdays) 
o Canmore Economic Development Authority (CEDA), (Tuesdays) 

 
Subsidiaries and Related Entities 
CFCWest will continue to utilize our Canmore and Airdrie sub-offices. We are 
currently in negotiation with Airdrie to expand our services to this community.  
  
Staff and Board Training Plans 
 
Our team (staff and Board) will be provided with professional development and 
training opportunities in the upcoming fiscal year as budget permits. We will 
continue to utilize the opportunities provided to us during the spring 2008 training 
sessions and the fall 2008 Symposium or Conference. Staff will additionally 
concentrate their efforts on Peer Mentoring or Action Learning in the upcoming 
year.   It is an understatement to say our organization is experiencing more change 
than ever before. In today’s prosperous and vibrant economic climate, it is prudent 
for our organization to examine new approaches to deal with these very real and 
complex issues.  Peer Mentoring or Action Learning is such an approach - a way of 
thinking and acting that enables our organization to solve real issues in real time 
and to create the resilience required to deal with complexity and change. Peer 
mentoring will allow staff to broaden their understanding of accountabilities within 
all positions in our organization; therefore ensuring intellectual property is shared 
with team mates and not lost if one chooses to pursue other endeavors. Our team 
will also continue to utilize the Community Futures Professional Staff Development 
Program in the upcoming year by completing competencies and designations within 
our individual portfolios.  
 
 
Board Training Plans 
To ensure board members have appropriate understanding of their governance 
role, accountability to our funders, recognize the importance of strategic planning 
and prudent financial management, our board of directors will continue to utilize 
the eleven training modules developed by the Pan West Professional Board 
Development Committee. In the upcoming year, Board Members will be expected 
to attend and complete a minimum of two board training modules. They will also 
be provided the opportunity to attend the fall 2008 symposium. Budget 
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permitting, attendance at other conferences or training opportunities will be 
considered. New Board Member orientations are conducted with all new board 
members. In addition, resource binders have been developed and will be provided 
to each board member to ensure members possess all pertinent resources 
necessary to carry out their role effectively. Our administration staff will continue 
to work with board members to educate them on effective use of the member side 
of our newly branded website: 

http://www.communityfuturescentrewest.com/members/  
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CFCWest Partners 

 
 
 

Community & Government Project Funding 
Western Economic Diversification Self Start- (five Community Futures 

organizations in Alberta) 
WD Core funding and Western 
Economic Partnership Agreement 

The Business Link Student Connection, Technology Training 
Centre, University of Alberta 

Community Futures Wildrose 
 

Agriculture Financial Services Corp  (AFSC) Walter & Gordon Duncan  
Foundation 

Calgary Regional Partnership 

Business Development Bank of Canada 
 

Lafarge Alberta Women Entrepreneurs 
 

Canmore Economic Development Authority 
 

Swiss Federal Institute Business Development Bank of 
Canada 
 

Job Resource Centre in Banff Prairie Adaptation Research CollaborationWestern Rocky View Communities 
Development Society 

Community Futures of Alberta University of Lethbridge AEII 
Airdrie Women in Business EPCOR Industry Canada 
Cochrane and Area Chamber of Commerce United Nations Water for Life Calgary Economic Development 
Bragg Creek Chamber of Commerce Western Watershed Climate  

Research Collaborative 
 

Carstairs Chamber of Commerce Junior Achievement of Southern  
Alberta 

 

Rotary Club of Canmore Western Rocky View Communities 
Development Society 

 

Canmore Family Support Services(FCSS)& 
Resource Centre 

Bragg Creek Community Association  

Prospect Now Cochrane and Airdrie Bow Valley College, Canmore and Airdrie  
Town of Banff Canadian Youth Business  

Foundation 
 

Town of Canmore Rotary Club of Canmore  
M.D of Big Horn Calgary Regional Health Authority  
M.D of Rocky View Silver Tip Resort  
Bragg Creek Community Futures Highwood   
Redwood Meadows Community Futures Wildrose   
Town of Cochrane Airdrie Public Library  
City of Airdrie Alberta Economic Development  
Town of Carstairs Calgary Economic Development  
Town of Crossfield Bragg Creek Community Centre  
Bow Valley Builders & Developers 

 Association 
Community Futures Entre-corp  

 Prospect Now  
 Town of Canmore  
 M.D of Rocky View  
 Town of Carstairs  
 Canmore Economic Development 

Authority 
 

 AEII  
 Cochrane Business Network  
 Canmore Build a Better Business  
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Services Offered 
 

Business Counseling and Training  Business Resources and Library 
Business training and skill development 
Business planning and market research 
Financial projections and planning  
Labour market education 
Sustainable community presentations 
 

Business and Community Profiles 
Marketing Information 
Reference books, videos and internet access 
Referrals to partners 
Labour market statistics  
Video conferencing opportunities for training 
and meetings 

Business Loans Community Economic Development Services 
Start-up, purchases, expansion 
Youth and entrepreneurs with disabilities 
Summer student business loan program 

Community Planning sessions 
Partnership opportunities for RCED projects 
and other grant submissions 
Advisory services  
Sustainable community presentations 

Self Employment Program Alberta Entrepreneurships Camp 
Business plan development 
Individual and group instruction, coaching 
and training 
Self Start on-line business tool 
 

Developing and implementing mock business 
ventures for youth in Alberta  
Sets the stage for future  entrepreneurship 
opportunities 

 
 

 
Staff invests time and energy in our partner organizations not only to provide 
services, build capacity, improve communication and understanding of community 
need but also for the sharing of important strategies and dissemination of important 
information. Attendance at meetings such as Council, Chamber of Commerce and 
participation in visioning and strategic community sessions, assist staff to appreciate 
where our resources can be best utilized. The Board of Directors of CFCWest is made 
up of strictly volunteer members versus municipal representation. Therefore staff 
attendance at council meetings and the Calgary Regional Partnership Economic 
Development Forum is essential. Opportunities to share community initiatives and 
evaluate projects impacting our region are discussed at the forum meetings.   
 

  2.2 Please provide CF’s Policies related to: 
o Investment Fund Management 
o Conflict of Interest 
o Board of Directors (policy for appointment/selection, terms of office) 

 
Investment Fund Management 
 
The general policies pertaining to financial assistance offered by the CFCWest 
evolve from a combination of the following: 

o The CFCWest corporate philosophies and objectives  
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o Standard commercial lending practices  
o The priorities as set forth by the Board of Directors 
o Standards agreed to in contracts between CFCWest and WD 

 
Credit Policy 
1) Loan Products 

a) Eligible Loan Products:   
CFCWest provides the following types of loans: 

 
i) Regular Business Loans  

(1) Maximum loan per entity is $150,000  
(2) Interest rate is fixed at 4% over the Bank of Canada Prime Rate the 

date a loan application is signed 
(3) Maximum length of the term is 60 months 

 
ii) Entrepreneurs with Disabilities Loans 

(1) Maximum loan per entity is $150,000 
(2) Interest rate is fixed at 4% over Bank of Canada Prime Rate the date 

a loan application is signed 
(3) Maximum length of the term is 60 months 
(4) Applicant must have a disability (defined as:  any condition that 

inhibits or precludes an applicant from performing the daily work 
activities of an entrepreneur) 

 
iii) Youth Loans 

(1) Maximum loan available under this program is $25,000 
(2) Interest rate is fixed at 2% over Bank of Canada Prime Rate the date 

a loan application is signed 
(3) Maximum length of the term is 60 months 
(4) Youth must be between the ages of 18 and 29 
(5) Although a well-thought out business plan is required, CFCWest is 

flexible on the evaluation criteria, realizing that youth often do not 
have access to adequate security and do not have an established 
credit rating 

 
iv) Student Summer Loan Program 

(1) Maximum loan available under this program is $3000  
(2) Must be disbursed May 1 through July 31 
(3) Applicants must be between the ages of 15 and 29.  They must be 

enrolled in an educational institution as a full-time student and be 
returning to school in the fall. 

(4) The loan is interest free for a three month term 
(5) The entire loan is to be repaid within three months of being 

advanced 
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(6) If after three months, there is still a balance owing, the loan will 
accrue interest from that time at the Bank of Canada Prime Rate plus 
2%  

(7) This loan will be secured by way of a promissory note.  Where a 
student is 15 to 18 years of age, it is necessary to obtain both 
parents’ signatures on a loan application and all related 
documentation.  In the event the parents have separated or 
divorced, both parents, if they share legal custody of the student, 
must sign a loan application and all related documentation.  If the 
student is not under the care of a parent, then a legal guardian will 
be allowed to sign a loan application and all related documentation. 

(8) Although a well-thought out business plan is required, CFCWest is 
flexible on the evaluation criteria, realizing that youth often do not 
have access to adequate security and do not have an established 
credit rating 

 
b) Ineligible Loan Products 

CFCWest does not provide the following types of loans:  
  

i) Bridge financing  
ii) Debt consolidation  
iii) Lines of credit may be provided under exceptional circumstances 
iv) Operating loans 

 
c) Loan Guarantees  

CFCWest does not provide Loan Guarantees. 
 

2) Eligibility Guidelines 
a) Residency  

Financial assistance is available to residents of the CFCWest region, wherein 
it is determined that the venture will operate in or from the CFCWest 
region.  Assistance may be considered for applicants who are not residents 
of the CFCWest region who wish to start or expand business ventures within 
the region.  In these cases, it must be demonstrated that the region will 
benefit significantly.  

 
b) Employment Generation  

The businesses need to be creating or maintaining jobs for residents of the 
CFCWest region. 

 
c) Equity  

CFCWest requires a minimum 15% equity investment from each applicant. 
 

d) Objective 
Loans may be made to establish, expand or maintain a business located in 
the CFCWest region 
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e) Client Eligibility 
The loans program is directed at those who are unable to secure financing 
from traditional lenders.  Non-Profit Organizations are eligible to receive 
loans. 
 

3)   Loan Applications 
a) Required Documents  

A loan application must be complete to be considered for financing.  The 
Business Analyst must ensure all appropriate documents and items are 
included. 

 
b) Recommendation  

i) Upon receiving a complete application, the Business Analyst will use due 
diligence evaluating the strength of the application based on the 
following characteristics: 

o Character  
o Capital  
o Capacity 
o Collateral  
o Conditions 

 
ii) The Business Analyst has the authority to decline any applications 

he/she feel does not meet the guidelines and viability required.  The 
Business Analyst brings forward recommendations for financing to the 
Executive Director prior to presentation to the Investment Review 
Committee (IRC). If the loan amount is within the Business Analyst’s 
discretionary limits, she/he may proceed in granting the loan upon the 
Executive Director’s consensus.  If the loan amount is greater than the 
Business Analyst’s discretionary limits, she/he and the Executive 
Director will present the application to the IRC. 

 
c) IRC Decision 

i) The IRC reviews the recommendation, and may request any additional 
information required   

ii) The IRC must ensure the application meets eligibility guidelines 
iii) The IRC approves or declines the application 

 
4) Loan Application Follow-Up 

a) The applicant will be advised of the decision of the IRC 
b) The applicant is advised by letter of the reasons for rejection 
c) The Business Analyst maintains copies of the original business plan and 

documents if the originals are returned. 
 

5) Appeal 



CFCWest 
Fiscal Year:  2008/2009 
OPERATING PLAN     
 

Growing communities one idea at a time 14 

 

Only the initial decision by the Business Analyst regarding viability of the 
application is subject to appeal to the IRC.  All appeals must be addressed to 
the IRC in writing.  The decision of the IRC is final. 
 

6) Loan Terms 
a) General 

All loans shall be properly documented. 
 

b) Loan Security 
The IRC shall require security in the form of one or more of the following:     

 
i)     A promissory note   
ii)     A personal guarantee, supported by tangible assets as deemed 

acceptable by  the IRC, of loans made to corporations 
iii)     Mortgages of land and buildings 
iv)     A general or specific security agreement 
v)     An agreement for sale 
vi)     Financial instruments such as bonds and debentures, provided the 

instruments are unencumbered at the time of commitment 
vii)     A corporate guarantee 
viii) Postponement and assignment of shareholders loans 
ix)     Postponement and assignment of affiliated company loans 
x)     Assignment and maintenance of life insurance policies 
xi)     Any release forms required including a waiver of non-reliance 
xii)     Any other documents required by Personal Property Security Act 
xiii) Assignment of book debts 
xiv) Assignment of inventory 

 
c) Acknowledgement of Non-Reliance 

i) An acknowledgement of non-reliance must be included as standard loan 
documentation. 

 
7) Discretionary Limits 

a) The Executive Director may grant the Business Analyst discretionary lending 
limits up to a maximum of $5,000 per each loan.  The Executive Director 
must authorize these limits in writing. 

b) These limits grant the Business Analyst the ability to approve loans under 
the authorized amount with the Executive Director’s approval on each 
individual loan. 

c) A maximum of five separate loans to different borrowers, up to $5,000 
each, per quarter may be approved through the use of discretionary limits. 

d) Loans approved under discretionary limits policy must be demand loans. 
e) The Business Analyst must notify the IRC at the next meeting regarding any 

loans that have been approved using the discretionary limits. 
 
8) Loan Monitoring 
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a) Annual Review  
The Business Analyst must conduct a detailed performance review of every 
outstanding loan annually. 

 
b) Collection  

The Business Analyst shall prepare an arrears report monthly.  The Business 
Analyst and Executive Director shall review this regularly and shall update 
the IRC and Board of Directors at meetings.  The Business Analyst reviews 
the report and takes action as per an arrears worksheet. Loan clients 
missing two or more payments within the last calendar year must be 
reported to the IRC. Except in circumstances where the Board, or a sub-
committee designated to act on its behalf, has granted permission in 
advance to do otherwise, a notice of default will be issued to any client on 
the first business day subsequent to a payment being ninety days overdue.  

 
9) Fees  
Loan fees charged by CFCWest may include: 

a) Application fee 
b) Non Sufficient Funds (NSF)  
c) Late payment fee 
d) Title search fee 

 
All loan fees may be reviewed and amended as required by the Executive Director 
and Business Analyst, and should be established on a cost recovery basis. 

 
10)  Future Revision of Policy   
The CFCWest Board of Directors must approve all future revisions of this policy. 
 
Code of Conduct and Conflict of Interest Policy 
          
PREAMBLE 
A conflict of interest exists when a member of the Board/Employee participates in 
making a decision or recommendation on any issue under consideration by the 
Board and/or its committees and she/he knows, or should reasonably know, that 
the decision or recommendation may provide an opportunity to enhance the 
private interest of the Board member/employee or promote the private interest of 
another person (i.e. including a family member) or organization to which the 
member/employee is affiliated. 
 
COMPLIANCE WITH THE LAW 
a) The CFCWest directors/employees must act at all times in full compliance with 

both the letter and the spirit of all applicable laws. 
 
b) In her/his relationship with the CFCWest no director/employee shall commit or 

condone an unethical or illegal act or instruct another director, employee or 
supplier to do so. 
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c) Directors/employees are expected to be sufficiently familiar with any 
legislation that applies to their work to recognize potential liabilities and to 
know when to seek legal advice. If in doubt, directors are expected to ask the 
Board Chair and/or the Executive Director for clarification. 

 
d) CFCWest directors/employees must not only comply fully with the law but must 

also avoid any situation which could be perceived as improper or indicate a 
casual attitude towards compliance. 

 
CONFLICTS OF INTEREST 
a) Positions with CFCWest may not be used to pursue or advance a 

director’s/employee’s personal interests, those of a related person,1 a business 
associate, corporation, union or partnership or the interests of a person to 
whom a director/employee owes an obligation. 

 
b) Directors/employees acting in a decision-making capacity must: 
 

o Not directly or indirectly benefit 2 from a transaction with CFCWest over 
which the director/employee can influence decisions made by CFCWest. 

 
o Not take personal advantage of an opportunity available to CFCWest 

unless CFCWest has clearly and irrevocably decided against pursuing the 
opportunity and the opportunity is also available to all 
directors/employees and the public. 

 
o Not use her or his position with the CFCWest to solicit clients for one’s 

own business or a business operated by a close friend, family member, 
business associate, corporation, union or partnership of the 
director/employee or a person to whom the director/employee owes an 
obligation. 

 
o Avoid any situation in which there is, or may appear to be, potential 

conflict 3which could appear 4to interfere with the director’s/employee’s 
                                                 

1 Related person means a spouse, child, parent or sibling of a director who resides 
with that director. 

2 An indirect benefit is a benefit derived by close friend, family member, business 
associate, corporation, union, partnership or a person to whom an obligation or 
debt is owed or a benefit that advances or protects personal interests even 
though it may not be measurable in money. 

3 Conflict means a conflict of interest or apparent conflict of interest. 

4 Apparent conflict of interest means any situation where it would appear to a 
reasonable person that the director /employee is in a conflict of interest 
situation. 
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judgment in making decisions in CFCWest’s best interest. 
 

c) There are several situations that could give rise to a conflict of interest. The 
most common are: accepting gifts, favors or remuneration from suppliers, close 
or family relationships with outside suppliers, passing confidential information 
to competitors and using privileged information inappropriately. Examples 
include: 

 
o Influencing CFCWest to direct funds to a business entity where the 

director works or is involved. 
o Influencing or participating in a decision of CFCWest that will directly 

result in the director’s/employee’s own financial gain; 
o Accepting a gift or significant value while representing CFCWest as a 

Board member/employee in attendance at an event; 
o Divulging confidential information to a friend or family member that is 

then used to benefit their position in a bidding process. 
 
DISCLOSURE 
a) At the time of appointment, and not less than annually thereafter (within the 

first 30 days of each fiscal year), each director/employee will declare in writing 
the nature and extent of any relationship, arrangement, contract or agreement 
which creates a duty to or interest in any other person or organization which 
may result in a conflict of interest, real or perceived.  

 
    If at any time during the year following the filing of his/her Declaration there 

occurs any material change in the information it contained either by way of 
addition or deletion, that director shall provide the Board Chair with an updated 
Declaration. 

 
The Declaration of each director/employee will be shared with all other 
directors. 

 
b) A director/employee must, immediately upon becoming aware of a potential 

conflict of interest situation, disclose the conflict in writing to the Board 
Chair/Executive Director. This requirement exists even if the director/employee 
does not become aware of the conflict until after a transaction is complete. 

 
c) A director is required to disclose the nature and extent of any conflict at the 

first meeting of the Board after which the facts leading to the conflict have 
come to that director’s attention. After disclosing the conflict, the director: 

 
o Must not take part in the discussion of the matter and in fact, must leave 

the room for the duration of the discussion including the vote on any 
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questions in respect of the matter. However, the director may be 
counted in the quorum present at the Board meeting; 

o Must, if the meeting is not open to the public, immediately leave the 
meeting and not return until all discussion and voting with respect to the 
matter giving rise to the conflict is completed; 

o Must not attempt, in any way or at any time, to influence the discussion 
or the voting of the Board on any question relating to the matter-giving 
rise to the conflict. 

d) If a director/employee is in doubt whether a situation involves a conflict, the 
director/employee must immediately seek the advice of the Board 
Chair/Executive Director. 

 
e) If a director/employee is concerned that another director/employee is in a 

conflict of interest situation, the director/employee must immediately bring her 
or his concern to the other director’s attention and request that the conflict be 
declared. If the other director/employee refuses to declare the conflict, the 
director/employee must immediately bring her or his concern to the attention 
of the Board Chair/Executive Director. If there is a concern with the Board 
Chair/Executive Director, the issue should be referred to the Governance 
Committee/Board Chair. 

 
OUTSIDE BUSINESS INTERESTS 
a) Directors/employees must declare possible conflicting outside business 

activities at the time of appointment. 
 
b) No director/employee may hold a significant financial interest, either directly 

or through a relative or associate, or hold or accept a position as an officer or 
director in an organization in a relationship with CFCWest, where by virtue of 
her or his position in CFCWest, the director/employee could in any way benefit 
the other organization by influencing the purchasing, selling or other decisions 
of CFCWest, unless that interest has been fully disclosed in writing to CFCWest. 

 
c) These restrictions apply equally to interests in companies that may compete 
with CFCWest in all of its areas of activity. 
 
CONFIDENTIAL INFORMATION 
a) Directors/employees may not disclose confidential information5 to any outside 

person unless authorized. 
 
b Similarly, directors/employees may never disclose or use confidential 

information gained by virtue of their association with CFCWest for personal 
gain or benefit friends, relatives or associates. 

                                                 
5 Confidential information includes proprietary, technical, business, financial, legal, or 
director/employee information that CFCWest treats as confidential. 
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c) Confidential information includes proprietary, technical, business, financial, 
legal, or director/employee information that CFCWest treats as confidential. 

 
OUTSIDE EMPLOYMENT OR ASSOCIATION 
A director/employee who accepts a position with any organization that could lead 
to a conflict of interest or situation prejudicial to CFCWest interest, shall discuss 
the implications of accepting such a position with the Board Chair/Executive 
Director recognizing that acceptance of such a position may require the 
director’s/employee’s resignation from CFCWest. 
 
ENTERTAINMENT, GIFTS AND FAVOURS 
a) Entertainment, gifts, sponsorships or favors that create or appear to create a 

favored position for doing business with CFCWest, shall not be accepted from an 
outside concern that either provides goods or service to CFCWest, does business 
with CFCWest or is in competition with CFCWest (outside the normal exchange 
of hospitality between persons doing business). Any firm offering such 
inducement shall be asked to cease. A sustained business relationship will be 
conditional on compliance with this code. 

 
b) Similarly, gifts or favors may not be offered or solicited in order to secure 

preferential treatment for a director/employee of CFCWest. 
 
c) Disclosure or use of inside information relating to CFCWest for the personal 

profit of the director/employee or to the advantage of any business entity in 
which the director/employee holds a position or has a financial interest is 
prohibited. 

 
d) Under no circumstances may directors/employees offer or receive cash, 

preferred loans, securities or secret commissions in exchange for preferential 
treatment. 

 
e) Gifts and entertainment may only be accepted or offered by a 

director/employee in the normal exchanges common to established business 
relationships. An exchange of such gifts shall create no sense of obligation.  

 
USE OF COMPANY NAME PROPERTY 
a) A director/employee requires CFCWest’s approval to use property owned by 

CFCWest for the personal purposes or to purchase property from CFCWest unless 
the purchase is made through the usual channels also available to the public. 

 
a)  Even then, a director/employee must not purchase property owned by CFCWest 

if that director/employee is involved in an official capacity in some aspect of 
the sale or purchase. 
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RESPONSIBILITY 
a) Each director/employee must adhere to the standards described in this Code of 

Conduct and to the standards set out in applicable policies, guidelines or 
legislation. 

 
b) Integrity, honesty and trust are essential elements of CFCWest’s success. Any 

director/employee who knows or suspects a breach of this Code of Conduct and 
Conflict of Interest Policy has a responsibility to report it to the Board 
Chair/Executive Director. 

 
BREACH OF CODE 
A director/employee found to have breached her/his duty by violating the Code of 
Conduct and Conflict of Interest Policy will be liable to forfeiture of Board 
membership/employment. 
 
WHERE TO SEEK CLARIFICATION 
The Board Chair/Executive Director will provide guidance on any item in this Code of 
Conduct and Conflict of Interest Guidelines. The Board Chair at her/his discretion or a 
request of a director/employee may seek the advice of outside Counsel. 
 
Appointment of Directors 
 
Article 6:  Election, Qualification, Removal of Directors 

6.01 The board shall consist of a minimum of three and a maximum of fifteen Directors 
and except as otherwise provided herein, individual Directors shall be elected by 
the Members of the Company and shall retain office at the pleasure of the 
Members. 

6.02 Directors shall reside within the Region or carry on all or substantially all of their 
business within the Region and shall be eighteen years of age or older. 

6.03 In odd numbered calendar years, up to half of the Directors will be elected to the 
Board for a two year term and in even numbered calendar years the remaining 
Directors shall be elected for a two-year term. 

6.04 The members may from time to time fix, increase or reduce the number of 
Directors constituting the Board, whether previous notice thereof has been given 
or not. 

6.05 Any casual vacancy occurring in the Board may be filled up by a resolution of the 
Board. 

6.06 The Board shall have the power at any time, and from time to time, to appoint up 
to two additional Directors in excess of the number of Directors fixed by the 
Members as constituting the Board. 

6.07 The Members may be special resolution remove any Director before the expiration 
of the Director’s stead. 

6.08 An individual shall cease to be a Director if the individual: 
a) Gives written notice to the Secretary of his or her resignation as a Director; 
b) Ceases to be a Director by virtue of section 89 on the Companies Act; 
c) Becomes bankrupt; 
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d) Is absent for three consecutive regular meetings of the Board unless the Board 
concludes that there was adequate reason for the absences; 

e) In the opinion of the Board, as evidenced by a majority vote: 
i. Has acted in a manner materially detrimental to the purpose of the 

Company; 
ii. Has inappropriately divulged confidential information of the Company to 

anyone other than the Board of Directors or members of a Committee; 
iii. Is convicted of any offence resulting in imprisonment without the option 

of a fine; 
iv. Is in breach of any conflict of interest policy or guidelines established by 

the Board;  
v. Or for any reason is incapable of properly performing his or her duty as a 

Director 
6.09    A Director who is the subject of a proposed removal from the Board shall be 

given the opportunity to be heard at a meeting of the Board before the matter 
is put to vote. 

 
2.3 Description of your service area including: 

o Demographic 
o Analysis of the strengths, weaknesses, opportunities and threats of your 

service area 
 
Demographic information 
 
Nestled in the Foothills of the Rocky Mountains, the main office of CFCWest is located 
in Cochrane, Alberta. Satellite offices located in Canmore at CEDA and the Airdrie 
Public Library provide further opportunities to carry out training and business 
counseling.    

o CFCWest’s region extends west to Banff (located in the National Park), Bragg 
Creek to the south and Municipal District of Rocky View (west of Queen 
Elizabeth Highway) to the west and Carstairs to the north.  

o The region has a diverse economy including world-class tourism, agriculture 
and ranching, large-scale industrial operations, oil and gas, small, mid and 
large manufacturing, transportation and retail. All communities are located 
relatively close to major transportation routes. Two major highways provide 
easy access and proximity to rail and air transportation. 
 

Service Area 
Airdrie Banff 
Canmore Carstairs 
Cochrane Crossfield 
Municipal District of Bighorn Bragg Creek 
Red Wood Meadows Municipal District of Rocky View 
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Strengths: 
Human Resources (staff) 

o Wide range of knowledge, education and 
experience 

o Cohesive committed staff 
o Embrace a team approach to project 

identification and problem solving 
strategies, open to creative solutions 

o Possess a strong understanding of client 
and community  need 

o Possess strong technical business skills 
o Build positive connections and 

partnerships 
o Operate in a transparent manner with 

project partners and funders 
o Committed to timely reporting to funders 

and project partners 
 
Human Resources (board) 

o Willingness to adapt to change 
o Representative of a wide demographic 

area 
o Wide range of knowledge, education and 

experience 
o Broad experience in sole proprietorship 

and public corporations  
o Willingness to include staffing team in 

decision making, mentor and support 
staff 

o Active and committed Chair and Vice 
Chair 

 
Location:  

o Main office centrally located in our region 
o Co-location with Cochrane Chamber of 

Commerce 
o Satellite offices in Canmore and Airdrie 
o Negotiated a five year lease with no 

increase 
o Ability to sub lease available office space 
o Established in one location for ten years 

 
Partnerships: 

o Have created strong innovative 
partnerships and alliances throughout the 
region 

o Strong relationship with funding partners 
o AEII shares overhead costs 

Demographics: 
o Located in region experiencing vibrant 

growth with a booming economy 

Weaknesses: 
Human Resources (staff) 

o Limited staff resources to service a 
very large geographic region 

o Staff retention.  As Calgary is close in 
proximity employers are finding it 
difficult to keep their employees 

Human Resources (board) 
o Diverse, wide range of experiences, 

knowledge and academia create 
challenges as to agreement on 
process, policies, direction and setting 
principles  

o Ever increasing time demands on 
volunteer board 

o No representation of board members 
from municipal government 

Mandates from WED 
o Ever changing strategy of Western 

Economic Diversification causes 
inconsistency in the perception from 
our communities 

o Revenue – CFCWest will continue to 
explore revenue-generating 
opportunities in partnerships to 
enhance services within our 
communities 

o Our regions booming economy effects 
labor shortage as felt throughout the 
rest of the province (Lack of skilled 
labor and retention of employees) 
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o Region is diverse economically and 
geographically 

o Calgary and the greater area surrounding 
Calgary is very prosperous 

Common Branding: 
o Can leverage on past branding initiatives 

 
Opportunities: 
o Extended funding for Rural Economic 

Development (RCED) projects will provide an 
increased opportunity for projects to address 
such issues as the skilled labor shortage and 
staff retention 

o Access to the Alberta Rural Initiative Fund 
o Technological advances allow for less 

isolation in rural communities and increased 
opportunities to provide on line or video 
conference training 

o Video conferencing equipment can be used 
as a cost saving tool i.e.: meetings, courses  

o Current economy allows for opportunities to 
diversify i.e. value added agriculture,  

o New branding strategy allows us to build 
stronger relationships, trust and rapport. 
Reflects the position, promise and personality 
that we project to our clients, partners and 
employees 

o Economic development leadership and 
expertise to our smaller communities with 
Economic Development Officers (EDO) 

o Increased partnering with other CF’s and 
Regional Economic Development Authorities 
(REDA’s) for project identification and 
implementation 

o Maximize the value of the Sustainable 
Investment Strategy within our communities 

o Work with communities to find practical, 
appropriate, affordable housing strategies 

o Partner with Prospect to identify existing 
strengths and offer unique training 
opportunities within local business  

o Harness the expertise, enthusiasm, academic 
background and entrepreneurial experience 
from current board members 

o New influx of new Albertan’s 
o Strategically located next to the Morley 

Reserve, opportunities for aboriginal business 
contract 

 

Threats: 
o Rising cost of living  
o Lack of accessible land for industrial 

use by communities 
o Lack of affordable housing 
o Low unemployment rate 
o Changing environment concerns 

affecting visitors, agriculture and 
business development 

o Pine beetle infestation 
o Changing political climate 
o Rising fuel costs 
o Replenishing resources (oil and gas) 
o Climate change 
o Growing labor shortage  
o Sustainable funding 
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3.0 VISION 
3.1 Global Ends, Mission, Vision, and Strategic Goals 
 

GLOBAL ENDS POLICY 
CFCWest exists to pursue and maintain sustainable and diversified economies 
within the region it serves. Sustainable and diversified economies exhibit the 
following characteristics: 

1. Aspiring and existing entrepreneurs, including social entrepreneurs, are be 
able to access the expertise and resources required to evaluate, and where 
appropriate pursue, their plans for new businesses or non-profit ventures. 
These resources could include information and mentoring; they could also 
include financial support. 

2. Community members are able to access the managerial expertise and 
resources required to help their for-profit or non-profit organization to 
define and achieve their objectives.  

3. The composition of the region’s entrepreneurs reflects the diversity of the 
region’s population (as defined by Canada’s Charter of Human Rights).  

4. The number of jobs within the region is growing or at least stable. 

5. The municipalities within the region derive no more than 50% of their 
employment from any one industry. 

MISSION 
CFCWest on behalf of the Ministry of Western Economic Diversification serves 
to provide alternative financial investment and training to support diversified 
and sustainable community economic development, the creation of small and 
medium-sized enterprises, and to maintain and create new employment 
opportunities. 

VISION 
By the year 2017 CFCWest will be frequently identified as a role model for other 
Community Futures organizations.  Civic and business leaders within our region 
will recognize and appreciate the contribution to economic development in their 
communities.  Because of CFCWest, communities in our region will be able to 
conveniently access the assistance and capital required to fulfill their 
entrepreneurial ambitions in both the for-profit and not-for-profit sectors.  
Residents will make use of our services because persons of local influence assure 
them that many benefits will result from their doing so.  
 
STRATEGIC GOALS 
1. Be an organization that is responsive, accountable and transparent to all 

stakeholders.  
2. Create and maintain a vibrant workplace. 
3. Build and maintain partnerships to leverage opportunities within our region. 
4. Build and maintain strong rural diversified business communities. 
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5. Create greater awareness and use of the services, initiatives and 
opportunities CFCWest provides. 
 

4.0 ACCOMPLISHMENTS FOR PREVIOUS FISCAL YEAR 
 

 
4.1 Review of previous 12-month activities. 
 
Service or Item Planned  

2007/2008 
9 Month 
Actual  
Result 

Projected 
Year End 

Result 

Variances 

# Projects or activities 
improving leadership 
and/or expertise  

16 14 16  

#  Instances facilitating 
community 
involvement 

8 10 12  

# Partnerships 
developed/maintained 

30 56 56  

# Advisory services 
provided to clients 

325 34 45 Mapped 
Incorrectly 

# Training sessions 
provided to clients 

100 114 135  

# Clients trained 700 700 933  
# Total volunteers 18 13 18  
# Loans approved 15 10 13  
$ Loans approved $650,000 $516,525 $650,000  
# Instances of 
increased community 
stability 

4 3 4  

# Instances of 
increased capacity in 
community 
organizations 

16 16 17  

   
 Community Economic Development(CED)  
 

Rural Community Economic Development (RCED) Projects 
 
Rural Women’s Networking and Speaker Series  
 
Background and Context 
Women in rural areas feel the need to be connected to other women both on a 
personal and professional basis.  Fifty two percent of women attending the Annual 
Bragg Creek Women’s Conference reported they felt the need for increased 
networking.  Networking has allowed women to build upon the assets already 
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existing in their communities and inspires them to discover new opportunities, 
passions and interests. Rural Communities are rich and complex networks of social 
relationships.  Regardless of the nature of these relations, communication and 
information are essential to the formulation and maintenance of the social web 
that we call community. 
 
Activities during 2007/2008  
Project Coordinator Hired 
Women’s Business Fair at the Bearspaw Lifestyle Center Spring of 2007 
Online business survey developed to increase attendance preceding the Women in 
Business Fair 
Carstairs Women in Business Day- Carstairs, October 2007 
If You Ain’t Selling You Ain’t in Business- November 2007, Cochrane Golf Club 
Winter Speaker Series- Cochrane, February 2008 
Small Business Fair- Western M.D of Rocky View, Spring 2008 
 
Results 
In total 98 participants attended these events. Topics included networking, 
marketing and business planning.  Further requests have come forward from 
communities to hold networking sessions within their groups.   
 
*Base targets have been met for this project 
 
Canmore Centre of Well Being 
 
Background and Context 
The communities of Canmore and the Bow Valley want to be known as a Centre of 
Well-being and leaders in the integrated health by the year 2010.  A recently 
completed community stakeholder process helped the region to develop and 
update a community economic development strategy that includes economic 
diversification by supporting and growing the health and wellness sector.  Three 
Sisters Mountain Villages is exploring the opportunity to attract a five star spa in 
Canmore and the community would like to partner with this developer to attract 
more health and wellness service and to make the area a Centre of Well-being. 
The purpose of this project is to develop the health and wellness industry in the 
Bow Valley. 
 
Activities during 2007/2008 
Hired a consultant to research and develop a health and wellness industry profile.  
This profile identified current health and wellness, businesses and services in the 
region, pinpointed the gaps and provided a baseline to move forward with the 
marketing of existing health and wellness services and to attract new services and 
investors. 
Held a well attended Bow Valley Health and Wellness Symposium in the fall of 
2007 
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Results 
Over 120 people attended one or more days of the Health & Well-being Summit, 
held at the Silvertip Resort, on November 8 and 9th, 2007. 
Sixty persons attended the VIP Wine and Cheese reception 
The morning was spent hearing visions and perspective from the community. 
Afternoon workshops were fully facilitated.  In groups attendees identified and 
worked through ideas that would move the Bow Valley forward. Two key ideas 
were established, Health and Wellness Alliance and Health Campus Concept. Other 
ideas identified for the future under the Alliance: list of practitioners, website 
development, wellness festival including the annual Summit, wellness concierge, 
education for the public and development of a referral system for practitioners. 
 
Rural Seniors Eco-Village Initiative  
 
Background and Context 
The Western Rocky View Communities Development Society (CDS) has been 
working towards the development of a Rural Seniors Eco-Village for the past three 
years in the greater rural Bearspaw area northwest of Calgary.  Many of the 
regions aging members are leaving the community for senior’s centres in Calgary 
because of the lack of facilities and supported housing options.  The proposed 
village would be senior led and senior driven, reflect rural values and allow seniors 
to remain in their communities as they age. 
 
Activities during 2007/2008 
Community Economic Development staff (CED) staff has been involved with the 
Seniors Action Group meetings since the onset of this project.  Nine areas of 
professional expertise have been identified by the group. Advisors such as legal 
planners, surveyors, landscape architects, builders, development management, 
financial and community land trust experts have been brought on to lend their 
expertise to the project. Discussions with advisors from the Calgary Land Trust 
have assisted the Communities Development Society to understand the legal and 
tax implications of forming land trusts. Research has been undertaken to develop 
demographics and other statistical/trends especially for the baby boomer 
generation.   Ownership/management structure, including the legal implications of 
both has been outlined. 
 
Results  
Partner agreement with land owner is currently being worked on.  Research of four 
land trust models across Canada has been completed.  The Communities 
Development Society has researched and obtained documentation on non profit 
incorporation status.  A communication and consultation plan has been started.  
The “stars have finally aligned” on this project and through the expertise of staff, 
professional network connections and overall interest and excitement surrounding 
this initiative, a donation of 20-30 acres by an aging local rancher has taken place.  
The donor’s strong family values are aligned with this project. 
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Regional Strategic Marketing and Business Attraction Strategy 
 
Background and Context 
The purpose of the regional study is to identify potential industry sectors which 
could be promoted in the region.  The information obtained through the study will 
enable the communities (many of whom are too small to gather the market 
intelligence on their own) to thoughtfully target opportunities which have been 
identified in a thorough economic base analysis.  This analysis would ultimately 
provide sectors and sub sectors for future investment and culminate in the 
development of targeted business cases which could be used for marketing 
purposes Three Community Futures organizations, Community Futures High Wood, 
Community Futures Wildrose and CFCWest together with Calgary Regional 
Partnership (CRP), Alberta Economic Development and Industry Canada are 
working with the communities and expertise from consultants to develop a region-
specific, long term, strategy for sustainable business development.  Currently no 
integrated strategy exists and the individual communities lack the 
capacity/expertise to develop strategies independently. 
 
Activities during 2007/2008 
The Opportunity Sector Overviews were completed by Ec Dev Solutions in January 
2007.  An overview was presented to the Economic Development Forum in 
February of 2007.  
 

Results 
On completion of the sectoral overviews, out of the seven identified sectors6 the 
Economic Development Forum has chosen to focus on three sectors:  Building 
products- manufacturing (wood and non-wood) and transportation/logistics. On 
November 16, 2007 a Request for Proposal (RFP) was issued to two firms, 
specializing in building products manufacturing.   Both proposals were reviewed 
and on November 28, 2007 the Opportunity Identification Committee selected 
Woodbridge Associates, a firm with more than 30 years of industry experience in 
building products.  A significant amount of time was given to developing a 
thorough and articulate RFP.  The development of the proposal included 
consultation at the economic development practitioner level as well as industry 
specialists on staff with the government of Alberta – AEII. A second RFP for the 
Transportation and Logistics sector is under development and will be selectively 
sourced to the Van Horne Institute, a not for profit organization located at the 
University of Calgary.  The institute specializes in transportation, transportation 
research and policy issues.  The Van Horne Institute is a well regarded organization 
which is active in the resource group of the Calgary Regional Land Use Planning 
Group.  The Van Horne Institute is well-connected to secondary firms that are 
capable and willing to create strategy around transportation and logistics 
opportunities within the Calgary region.  
 
                                                 
6 Agri/Food Processing, Advanced Wood Products Manufacturing, Building Products Manufacturing, Professional & Technical 
Services Warehousing, Distribution & Logistics and Tourism Investment 
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Other Community Economic Development(CED) Activities 
 

o Bragg Creek Women’s Conference 
o Community Visioning with the Bearspaw Lifestyle Centre 
o Strategic Planning for the Bearspaw Lions Club 
o Strategic and Visioning for the Western Rocky View Communities 

Development Society(CDS) (in progress) 
o Active participation in the Calgary Regional Partnership Economic 

Development Forum which includes participation on the Sustainable 
Projects and Opportunity Identification subcommittees 

o Participation in Regional Planning Seminars 
o New contract partnership with the South Junior Achievement Rural 

Expansion Project 
o Sponsorship and participation during the Cochrane Christmas Light up 
o Visitation program by our CED Coordinator to communities within our region 
o Joint information and sharing session by south CED Coordinators 
o Host site for CED training sessions (Video Conference)  
o Utilization of CED Specialist through Community Futures of Alberta 
o Partnered with AEII and CRP to host Employee Retention Workshops within 

our region 
 
 Advisory, Business Services and Client Training 
Activities during 2007/2008 
CFCWest has made concerted efforts to increase Advisory, Business and Client 
training during the past year. Purchase of the second set of Video Conference 
Equipment and the development of a training lab, complete with lap tops and 
internet access have increased our training revenue and opportunities to offer 
additional business training.   The creation of a new partnership with the Rocky 
View Adult Education has proven beneficial. Since the fall of 2007 our evening 
courses offered through Rocky View have been at full capacity.   
The 2007/2008 year saw the creation of new business training programs.  Are You 
a Mompreneur? Show Me the Money, New Business Landmines, So, You Want to be 
an Entrepreneur Do You, Dazed and Confused, and the Business Jolt are a few 
examples of the creative efforts from our team.  We are strengthening ties with 
our business communities by partnering with local businesses to host many of 
these events.  In addition to staff expertise, our office has introduced local 
experts into our training seminars as well as utilizing the expertise from within our 
own Self Employment Program.  Partnerships with Bow Valley College in Canmore 
have been strengthened, allowing us to share resources and bring about exchange 
training. Our partnership with the City of Airdrie continues to strengthen. 
Participation in the Airdrie Resource Centre has provided our organization with 
opportunities to partner with the City of Airdrie and to participate in joint 
networking and training events.  Business referrals from the City of Airdrie are on 
the increase. Our office is currently in negotiations with Airdrie in order to 
increase our presence in this community from one day a week to two. A 
partnership opportunity with the Marigold Library System is being explored to 
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increase use of the Entrepreneurship Learning Centre. This would increase training 
opportunities for library staff across the province. CFCWest continues to be an 
active partner in the Canmore Build a Better Business Series, including facilitating 
two of the luncheon sessions.  The creation and sponsorship of two new business 
groups in Cochrane, the Cochrane Business Network and the Cochrane After Hours 
Business event have taken off and continue to grow at a healthy pace.  Our office 
continues to partner with the Airdrie Chamber of Commerce for the Airdrie After 
Hours Business event, held quarterly. The last event held at the Airdrie Public 
Library showcased our Video Conference capabilities through an interactive session 
between the Cochrane office and the library. During this event library staff and 
CFCWest showcased the many business resources available to the Airdrie and area 
business community; including a collection of business CDs donated to the library 
by our office.  
 
Over the past year, ten disabled clients have accessed extra training made 
possible by the Entrepreneur with Disabilities program. Implemented and 
supervised by our office, this additional business training was delivered by local 
experts from within our region. We have recently installed a disability compatible 
desk and computer in our foyer area.   During the past year two staff have 
completed the Business Coaching Program which included a section on teaching 
business clients who have self disclosed disabilities.   
 
Investment Portfolio and Lending 
CFCWest hit a lending mile stone this year as our organization has now lent out in 
excess of one million dollars.  Over the past few years the portfolio has increased 
significantly and this year we will also reach or exceed our targets as set out by 
last year’s Operating Plan. Processes have been set in place to decrease our 
turnaround time for loans. New loan review processes have also been implemented 
to ensure accountability and efficiency by our IRC Committee and lending staff. 
This includes the implementation of a member’s only side of our newly branded 
and developed website.  To ensure the confidentiality of our loan applications all 
documents are attached to a secure area of our site. When the review and voting 
process has been completed the loan applications are accompanying information is 
removed from the site. New internal processes have been implemented as 
suggested per our WED review.  A loan client visitation plan and annual review of 
all loans will be implemented by the end of this fiscal year.  New methods of filing 
client information and maintenance of same have also been implemented. 
Referrals have become strong sources of loans for CFCWest over the past year.  
This has been accomplished through networking in various communities at 
Chamber of Commerce  events, partnering on various community projects such as 
the Winning Edge awards in Airdrie, and by participating in different business 
groups throughout our region. As stated earlier our loan portfolio continues to 
grow steadily.  The existing portfolio is becoming increasingly diverse.  Sectors and 
subsectors are as follows: 
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Industry Classification Number of Loans 
Transportation/Warehousing/Logistics 1 
Landscaping 2 
Food Industry/Food Manufacturing 4 
Wood Manufacturing 2 
Plastics Manufacturing 1 
Intellectual Property/Educational 
Services 

1 

Arts/Entertainment/Recreation 4 
Value Added Agriculture 1 
Public Service 2 
Contracting/Heating/Plumbing 1 
Retail 2 
Professional/Technical 1 

 
Marketing and Visibility 
Substantial efforts have gone into increasing our marketing and visibility over the 
past year. Our organization has gone through a legal name change.  Policies, 
promotional materials, educational material, website, signage, both indoors and 
outdoors have  been changed to reflect Community Futures new common logo and 
branding. We have utilized our new website to promote our organization’s services 
and upcoming events.  As a cost saving measure our organization has purchased 
new web software and subsequently two staff have been trained to maintain our 
new site.  Since the launch of the site four months ago, information regarding 
events has been kept up to date in a timely and efficient manner. This had been a 
vast improvement from past years. We have leveraged the opportunities provided 
to us by the Pan West Branding Committee and have utilized the strategies to 
complete our branding initiative.  Our efforts were rewarded at the fall 
Symposium when CFCWest along with Community Futures Entre Corp was 
presented with the Communication and Branding Award for all of Alberta. In 
June 2007 CFCWest celebrated ten years of operation.  In combination with our 10 
years celebrations, our new name and branding initiative was unveiled at the 
Cochrane RancheHouse.  Many clients, project partners, political and community 
representatives and contract funders attended the event. 
Revised accountability criterion has been woven into the team’s accountability 
agreements to ensure marketing and visibility is incorporated in their short and 
long term goal setting. CFCWest’s success stories, including client’s stories have 
been an added addition to our web site.  While our organization has used 
traditional advertizing approaches, i.e. ads in the newspapers, this past year the 
majority of our efforts have been focused towards non-traditional methods. 
 
Our approach to marketing has focused on effective networking and maximizing 
the resulting increased connections within various business communities in our 
service region. This approach is responsible for our strengthened ties with 
colleges, community groups, fellow service providers and the business community 
at large. Our strategy of creating and attending networking events has provided us 
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with increased visibility throughout the region and in turn, we are becoming the 
service provider of choice. Several staff members are now asked to be guest 
speakers at community events and annual meetings – providing opportunity to 
promote the services we offer and strengthen relationships. We have experienced 
a definite improvement in external relationships with this focused approach and 
have started to reap the rewards of having an expanded pool of partnerships from 
which to exchange support and services. A more proactive approach to media 
interaction is having positive effect. Rather than paying for traditional 
advertisements, we have generated increased media interest by creating 
appealing events that catch interest. The result has been several radio interviews 
and newspaper articles at no cost our organization. We have developed several 
strong media connections that will continue to be useful; to our organization 
during the next reporting period. The following report, generated by the statistical 
program, The Exceptional Assistant (TEA) will demonstrate statistics to outline 
Contacts, Clients, Travel Hours and Total number of hours spent on Advisory 
Services, Business Training, Loan activities, Projects, and Marketing initiatives for 
the past nine months. 
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4.2 Please describe your CF’s community involvement for the previous fiscal 
year i.e. 2007/2008. 
Describe how you obtained input from the community and incorporated the input 
into your CF’s plans.  

o Active participation in the CRP Economic Development Forum provides 
opportunities to learn about  community priorities  

o Review of each respective community business plan assisted us with 
the prioritization of specific economic development projects and 
training initiatives or projects our organization either participated in or 
took on as the lead  

o Participated in the 2007-2008 strategic planning process for the CRP 
(all communities within our region sent representatives) 

o Meetings with key stakeholders from within our communities  to 
identify issues or concerns 

o Attendance at council meetings    
o Development of a community survey to gain input, results to be shared 

with each community (in progress) 
 

Give examples of what you did in 2007/2008 to report back to your community. 
o Shared our Operating Plan with all communities within our region 
o Verbally updated our communities on a monthly basis at the Economic 

Development Forum meetings 
o Shared progress and final results of projects and initiatives with each 

community within our region via our website and in person at the 
Economic Development Forum 

o Attended scheduled update meetings with project partners and 
stakeholders 

 
Describe how your CF proactively made reports/financial statements, etc., readily 
available to the community. 

o Audited Financial Statements, Operating Plan, Strategic Plan were 
made public on our newly branded website  

o Minutes of Annual General Meeting (AGM) posted on site 
o All our communities have CFCWest linked on their website 

 
Describe how your Board of Directors is reflective/represents the make up of your 
CF’s community in 2007/2008. 
With the exception of Banff, Bragg Creek, and the M.D of Bighorn, board members 
of CFCWest live in each of the other respective communities of which we serve. 

 
5.0   CORE SERVICES, OBJECTIVES, and PRIORITIES & ACTIVITIES FOR THE NEXT 
FISCAL YEAR (Annual plan) 
 
5.1 For each of your CF’s strategic goals, please identify the objectives 

(strategies to achieve goals) and supporting activities  
CFCWest Core Services: 
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Community Economic Development 
Business Training & Counseling, Advisory Services 
Investment Portfolio 
Marketing/Visibility 
 
 
 
 
 
Objective 

  Incorporate the fundamental values as defined in our organizations Global Ends 
Policy, Mission and Vision. 
 
1. Commit to regular team planning sessions - Long Term (LT) 

Short Term Strategies 2008/2009 
o Establish yearly review of strategic plan  
o Incorporate the outcomes of planning sessions into our organization 

 
2. Communicate with funders to ensure performance indicators and mandates are 

being met LT 
Short Term Strategies 2008/2009 

o Ensure timely and accurate reporting to funders, project partners and 
communities 

o Effective utilization of The Exceptional Assistant (TEA) and the 
Performance Measurement Tool (PMT)  

o Maintain regular dialogue with contract managers 
o Engage contract managers in team planning  
o Exceed minimum performance standards as set in our operations plan 

 
3. Ensure strong linkages between the organization and communities through 

board member participation 
Short Term Strategy2008-2009 

o Strategically recruit board members to allow for representation from the 
communities in which we serve 

o Incorporate new board member orientation program into policy 
o Board members engaged in community projects 
o Encourage board members to participate in the Pan Western Board 

Development Training Program 
 

4. Ensure corporate documents are made available to stake holders 
Short Term Strategies 2008/2009 

o Post Audited Financial Statements, Operating Plan, Strategic Plan and 
Articles of Association on public website 

o Post recruitment policies and  Board Member representation on the 
public side of our website 

o Share our operations plan with all our communities 
o Open the Annual General Meeting (AGM) to general public 

Strategic Goal #1 
Be an organization that is responsive, accountable and transparent to all 
stakeholders.  
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Indicators 

o # of planning sessions 
o # of board members 
o # of volunteer hours 
o # of activities improving leadership 
o # of reports to funders 

 
 
 
 

Objective 
To attract and retain appropriate staff and board members in order to deliver the 
services we promise.  

 
1. Create a diverse workplace where employees & board members operate as a 

team and feel valued LT 
 Short Term Strategies 2008/2009 

o Create opportunities to share accomplishments between team 
o Treat each other with dignity and respect 
o Work as a team  during organization and strategic planning sessions 
o Foster an environment where staff and board members feel free to share 

ideas 
o Recognize and celebrate successes  
o Seek out employees  and board members with diverse backgrounds, 

education and talents 
o Continue to evaluate strengths and areas of growth for employees and 

board members 
 

2.  Create a workplace that supports life/work balance LT 
       Short term Strategies 2008/2009 

o Review and update Human Resource Policy , keeping in mind the current 
economic climate 

o Practice a flexible work schedule 
o Support employee participation in community volunteer opportunities 

 
3. Implement  or revise internal processes and policies to improve the 

effectiveness and efficiency of our organization LT 
Short Term Strategies 2008/2009 

o Participate in regular planning sessions, including regular attendance at 
staff and board  meetings 

o Set clear definition around roles of committee members 
o Revise and update Terms of References for committees 
o Devise a method to secure the retention of intellectual property 
o Capitalize on professional development and training opportunities 
o Build on best practices already established 
o Use peer mentoring to build internal capacity 

Strategic Goal #2 
Create and maintain a vibrant workplace. 
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o Incorporate current organizational goals, strategies into team’s 
Professional Accountability Agreements 

 
Indicators:  

o # of performance indicators met 
o # of staff and board member turnover 
o # of team planning sessions 
o # of team members working together on initiatives 

 
 
 
 
Objective 
To encourage rural diversification initiatives and projects, increase local capacity 
and build sustainable infrastructure.  

 
1. Maintain and build partnership and project opportunities LT 

Short Term Strategies 2008/2009: 
o Maintain relationships with Chambers of Commerce, Economic 

Development groups, Calgary Regional Partnership (CRP), local 
community groups, educational institutions 

o Seek out new partnerships with educational institutions, industry specific 
groups, youth organizations, local businesses and professionals 

o Explore partnership opportunities with other Community Futures 
organizations  

o Increase knowledge of regional priorities 
 

Indicators 
o # of activities providing leadership/expertise 
o # of instances of increased capacity in community organizations  
o # of instances facilitating community involvement 
o # of instances of community planning 
o # of projects developed / maintained 
 

2. Encourage communities to improve their economic viability through 
diversification strategies LT 
Short Term Strategies 2008/2009 

o Facilitate strategic planning and visioning sessions 
o Educate communities about Rural Diversification Initiatives 
o Increase community awareness of available resources 
o Partner with town administrations to provide more substantial 

Community Economic Development (CED) services 
o Partner with organizations to develop appropriate labor force strategies 
o Encourage communities to be involved with the Calgary Regional 

Partnership (CRP) 
Indicators: 

Strategic Goal #3 
Build and maintain partnerships to leverage opportunities within our region. 
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o # of  enhanced community services/facilities 
o # of  instances of community stability 
o # of partnerships maintained/and developed 

 
 
 
 

Objective 
To increase the number of successful small and medium sized enterprises in our 

region.  
 

1.  Offer a variety of Business Training and Advisory Services LT 
Short Term Strategies for 2008/2009 

o Partner with educational institutions to share resources  
o Connect with and make community businesses aware of diversification 

resources 
o Offer evening access for video conference training opportunities  
o Increase community training on business growth, new market 

opportunities  
o   Create on line business tools and templates  
o Increase additional business courses offered 
o Develop  an entrepreneurial boot camp for new business owners 
o Initiate new projects such as the Lizard’s Lair  
o Partner with Alberta Entrepreneurs With Disabilities Enhanced Support 

Services (AEDESS) to offer business, advisory, financial assistance and 
services to disabled 
 

Indicators 
o # of downloads of business assessment tool  
o # of client  training sessions 
o # of hours client training 
o # of new projects 
o # of advisory services 
o # of new partnerships created/maintained 
o # of marketing/visibility initiatives 
o # of disabled clients accessing our services 

 
2. Increase our loan portfolio and offer an attractive financial assistance program 

LT   
Short Term Strategies 2008/2009 

o Explore opportunities to co- lend with other CFs 
o Target market loans to industry sectors who traditionally have difficulty 

obtaining funds 
o Implement a client feedback process 
o Review interest rate structure 

Strategic Goal #4 
 Build and maintain strong rural diversified business communities. 
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o Increase networking activities with traditional and nontraditional lending 
institutions  

o Revise our lending policy to increase in house lending limit 
o Create on line templates for business assessment tool and loan 

applications 
o Create internal processes to facilitate Canadian Youth Business 

Foundation (CYBF) partnership activities 
o Develop a loan policy specific to Self Employment program clients 
o Explore the possibility of equity lending 
o Strive for a diversified loan portfolio 
o Increase Entrepreneur with Disabilities Program (EDP) through expanded 

promotion 
o Revise Investment Review Committee (IRC) loan processes and policies 

to decrease turnaround time for loans 
 

Indicators 
o # of loans dispersed 
o $ amount  dispersed 
o # of loan clients 
o # of EDP loans 
o $ of EDP loans 
o $ amount leveraged through lending 
o Decrease in the time for loan approval and disbursement  
o Level of client satisfaction  
o # of loans in targeted industry sectors 
o # of jobs created/maintained/expanded 
o # of business created/maintained/expanded 

 
3.  Leverage our Self-Employment program to increase the number of Small and 

Medium Sized Enterprise (SME) business start ups LT 
Short Term Strategies 2008/2009 

o Continue to strengthen relationships with Alberta Employment 
Immigration and Industry (AEII) and municipal service providers in Banff, 
Canmore, and Airdrie 

o Attract new clients by increasing awareness of program through active 
promotion of events in the media 

o Continue to offer group training as well as one-on-one sessions   
o Utilize local experts to share expertise and enhance group learning 

experiences 
o Involve clients in appropriate trade shows, celebrations and open house 

activities 
o Ensure Self Employment (SE) clients have access to in-house loan 

opportunities 
o Maximize the sharing of resources and information by continuing to build 

strong partnerships with educational institutes, other CFs, industry 
experts and the business community 
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o Accept presentation and speaker engagements whenever possible to 
increase profile, share expertise and promote the program  

o Share best practices with other Self Employment (SE) service providers 
o Continue to provide eligible SE clients with appropriate Entrepreneur 

With Disability (EDP) assistance 
o Diversify client base by increasing awareness of various eligibility 

categories 
 

 Indicators 
o # of Self Employment client intakes 
o # of clients completing training 
o % of success rates 
o # of dollars leveraged for loans 
o # of training hours to clients 
o # of training sessions held 
o # of local experts utilized 
o # of EDP clients 
o # of partners created/ maintained 
o # of visibility/ marketing instances  

 
 
 
 
 

Objective 
To increase brand visibility and access to our services.  

 
1. Leverage results of last year’s branding initiative 

Short Term Strategies 2008/2009 
o Work with Community Futures of Alberta &  Taiji Communications to 

incorporate new Pan West marketing campaign 
o Executive Director to sit on the marketing subcommittee, Community 

Futures of Alberta board, develop the  implementation process for the 
Alberta wide marketing strategy 

o Share marketing strategies and activities with other CFs 
o Incorporate our website and new logo on all marketing material 
o Promote past achievements: Alberta Branding Award 
o Highlight success stories on our website 
o Strengthen media relationships 

 
2. Create an internal Marketing subcommittee to develop and implement 

marketing strategy 
Short Term Strategies 2008/2009 

o Utilize the expertise from our team 
o Consult with external marketing experts  
o Seek out best practices from other CFs and outside organizations 

Strategic Goal 5 
  Create greater awareness and use of the services, initiatives and 
opportunities CFCWest provides. 
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o Implement branding strategy from Taiji Communications 
 

3. Ensure clients, project partners, funders and communities are aware of 
upcoming projects and initiatives 
Short Term Strategies 2008/2009 

o Place all upcoming events on the  events page up of our website 
o Share success stories with funders, partners and communities 
o Create  awareness of events and activities through active releases 
o Inform all partners and stakeholders of upcoming events 
o Create links to partner websites 
o Follow up on media mentions 
 

4. Increase networking activities to promote services and shared expertise 
Short Term Strategies 2008/2009: 

o Examine current projects and initiatives for opportunities to improve 
networking potential 

o Attend and engage in other networking activities 
o Provide funders and partners with success stories information 
o Collaborate on innovative marketing strategies with other CFs 

 
5. Develop new internal processes to facilitate effective delivery of service 

Short Term Strategies 2008/2009 
o Develop online templates 
o Hold debriefing meetings following events: note changes for future actions 
o Initiate feedback processes: analysis and act on feedback 
o Develop reflective reporting processes (journal) 

 
Indicators:   

o # of instances marketing/networking 
o # of media mentions 
o # of website visits 
o # of website downloads 
o # of consults with media experts 
o # of success stories highlighted  
o # of partnerships developed/maintained 

 
5.2 Inclusivity 
 

o Core services and programs available through CFCWest create 
opportunities for Aboriginals, woman, men, youth, disabled 
entrepreneurs, and Francophone   

o We currently partner with the Cochrane Race Foundation (Footstock), who 
works directly with Aboriginal Council, Band Chiefs and Youth Leaders 
from the Stoney Nation.  

o CFCWest will continue to access the Entrepreneur with Disability program. 
Additionally, a disability work station has been set up in our office 
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o We are strategically located adjacent to the Stoney Nation on the Morley 
Reserve 

o Staff has been involved in Aboriginal Business Training seminars 
 
5.3 Please describe any strategies/activities that your CF may employ to 

support the    social economy and social economy enterprises. ("This is 
optional, however if your CF intends to provide support to social enterprise 
development, please describe.") 

 
While we support activities that include social economy it will not be our main 
focus in the upcoming year. As social economy plays a key role in rural 
communities, social projects that impact diversification of our rural 
communities will be considered. 

 
6.0   PERFORMANCE INDICATORS (Annual) 

 
 
6.1 Performance target/budget information is required for the coming fiscal 
year for the following 14 indicators: 
 
 

Performance Targets for 2008/2009 
# Activities improving leadership and/or expertise 20                                                
# Instances facilitating community involvement 12 
# Partnerships developed/maintained 60           
# Advisory services provided to clients 100 
# Training sessions delivered 140 
# Clients trained 1000 
# Total volunteers 18 
# Total hours committed by volunteers 750 
# Loans approved 16 
$ Loans approved $650,000 
# EDP loans 2 
$ EDP loans approved $100,000 
# Instances of increased community stability 4 
# Instances of increased capacity in community organizations 20 
# Jobs created/maintained/expanded 20 
# Enhanced community services/facilities 6 
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6.2 Community Economic Development: 
 
In addition to the overall numeric targets requested for Community Economic 
Development (CED) please describe two CED initiatives planned for the coming 
year and the measurable results you intend to achieve.  (This is required as a 
minimum performance standard as discussed in section 6.3) 
 
*Amendment to be sent to WD after approval of Rural Diversification Initiative 
 
Western Watersheds Climate Research Collaborative 
 
The Western Watershed Climate Research Collaborative is a not for profit 
consortium incorporated to provide science-based analysis of climate change 
impacts and consequences to industry and government. Located in Canmore, the 
mission of the Collaborative is to find out what climate change impacts might 
occur, determine the impact on communities and economic sectors, and then 
propose best practices, technologies, and policies to deal with them. The goal of 
the Collaborative is to establish in Canmore a world class centre of excellence in 
climate change research, based on a model similar to that used by the firm TR 
Labs for telecommunications research. Once fully operational, this Centre plans to 
have a staff of 30 people, an annual budget of $4 million producing upwards of 
$30-$40 million in economic activity for Canmore.  
 
The purpose of this project is to assist in the completion of a formal business plan, 
publish the results of their first climate change analysis and stage a high profile 
conference in 2008.  
 
Activities include: developing a Request for Proposal (RFP) and hiring a consultant 
to develop a formal business plan, publishing the results of their first climate 
change analysis, staging a high profile international climate change forum in March 
2008, holding a series of community presentations and building partnerships.  
 
Partners are: Lafarge, EPCOR, CFCWest, Walter and Duncan Gordon Foundation, 
Swiss Federal Institute, University of Lethbridge, United Nations Water for Life 
Decade Initiative, and the Prairie Adaptation Research Collaborative. 
 
The total amount for this project is $135,000 with a request to Rural Community 
Economic Development (RCED) for $50,000 (37% of the total). The project will 
start December 2007 and be complete by the end of September 2008. The lead 
Community Futures organization is CFCWest. 
 
Day Home Business Preparation Program 
We plan to explore the possibility of enhancing the quality of Day Home training 
currently funded by the province by offering a separate business component. 
Currently, the training provided focuses on the child care aspect with minimal 
training offered on how to run an effective business. Day Home providers usually 
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have small children themselves, thus their interest in running such an operation to 
offset personal costs by earning income while their child is at home. Our strategy 
is to enhance the knowledge base of Day Home providers by increasing their 
business effectiveness and in turn, pave the way for the same providers to open 
small to medium sized- businesses once their interest in Day Home services end – 
often as children become older. Any such training program will be offered 
separately from the training provided under the Day Home Agency umbrella, but 
as a complementary program.  
 
6.3 Minimum Performance Standards: 
 

 
 
* Negotiated with WD Business Officer 
 
 
 

 Performance Indicator Standard 
  Greater of Columns 

(1) or (2) 
  (1) (2) 
 
Lending Services 
 Number of Loans Minimum 

of 6 
75% of 

performance targets* 
for 08/09 
13 loans 

 Dollar Value of Loans Minimum 
of $200,000 

75% of 
performance targets* 

for 08/09 
$562,500 

 
Business Advisory Services 
 Combination of # of Advisory 

Services & Clients Trained 
Minimum 

of 100 
75% of 

performance targets* 
for 08/09 

75 
 

Community Economic Development 
 2 

Amendment to be sent to WED 
after RDI approval 

Minimum 
of 2 

75% of 
performance targets* 

for 08/09 
 2  

Amendment to be sent to WED 
after RDI approval 

Minimum 
of 1 

75% of 
performance targets* 

for 08/09 
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7.0   FINANCIAL 
 
7.1 BUDGET FORECAST and CASH FLOW (WD CORE FUNDING) REQUIREMENTS  

 

 Operations Budget (Total Operations) 2008/2009
1st 

Quarter 
Apr-June

2nd 
Quarter 
Jul-Sep

3rd 
Quarter 
Oct-Dec

4th 
Quarter 
Jan-Mar TOTAL

CASH RECEIPTS - REVENUES
Total WD Contribution** 72,295 72,295 72,295 72,295 289,179
Other Federal Funds 0
Other Provincial Funds 32,500 32,500 32,500 32,500 130,000
Cost Sharing Rental Projections 5,100 5,100 5,100 5,100 20,400

 Interest Transferred from 
Investment Funds  10,000 10,000 20,000
 Interest on GIC  533 533 533 533 2,131
 AYEC 2,200 2,200
 Fees for Service, Training 
Workshops 600 600 600 600 2,400
 EDP Revenue 1,875 1,875 1,875 1,875 7,500
 CED Project (RDI) 6,250 6,250 6,250 6,250 25,000
Total Revenues 121,353 129,153 119,153 129,153 498,810
CASH DISBURSEMENTS - EXPENDITURES
Wages and Benefits 67,030 67,030 67,030 67,030 268,120
Administration 27,736 27,736 27,736 27,736 110,945

 Travel, Meals and  
Accommodations 8,238 8,238 8,238 8,238 32,950
 AYEC 2,200 2,200
 EDP Expense 1,875 1,875 1,875 1,875 7,500
 Office Equipment/ Computers 2,150 2,150 2,150 2,150 8,600
CED Project (RDI) 6,250 6,250 6,250 6,250 25,000
Symposium 5,795 5,795
Marketing /Partnership 4,500 4,500 4,500 4,500 18,000
Board & Staff Training 2,525 2,525 2,525 2,525 10,100
External Training 2,400 2,400 2,400 2,400 9,600
Total Expenditures 124,904 128,499 122,704 122,704 498,810

0
Surplus or Deficit -3,551 654 -3,551 6,449 0
RECONCILIATION
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HISTORY OF INTEREST TRANSFERS 
Please provide a description of how the Interest transferred was intended to be 
used and how the Interest transferred in the previous fiscal year was utilized for 
each fund.  
In addition, please complete the table for the fiscal year for which this operations 
plan is being submitted. 
Please list each transfer on a separate line and include both those that require 
approval and those that are for information purposes. 

 
Fiscal 
Year 

Fund 
Specify 

Amount 
Proposed 
To Be 
Transferred 

Amount 
Actually 
Transferred 
2007-2008 

Proposed 
Activities 
Which Will 
Utilize These 
Transfers 

Activities That 
Were Achieved 
Using The 
Transferred 
Interest for  
2007-2008 

2007/08 Investment 
Fund 

 20,000  Increased 
clients trained 
by 33%. ELC and 
business 
training 
revenue 
increased. 
Branding 
initiative 

      
      
2008/09  20,000  Further 

increase in 
business 
training, 
business 
projects and 
counseling 
opportunities 
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AEDESS Alberta Entrepreneurs With Disabilities Enhanced Support Services 
AEII Alberta Employment Immigration and Industry 
AGM Annual General Meeting 
CED Community Economic Development 
CFCWest Community Futures Centre West 
CFDC Community Futures Development Corporation 
CFHW Community Futures Highwood 
CFWR Community Futures Wildrose 
CYBF Canadian Youth Business Foundation 
EC Executive Committee 
EDO Economic Development Officer 
EDP Entrepreneurs with Disabilities Program 
FCSS Family Community Support Services 
GARC Governance Audit Review Committee 
HRC Human Resource Committee 
IRC Investment Review Committee 
NSF Non Sufficient Funds 
PMT Performance Measurement Tool 
RCED Rural Community Economic Development 
RDI Rural Diversification Imitative 
RFP Request for Proposal 
SE Self Employment 
TEA The Exceptional Assistant 
WD Western Economic Development 


