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Executive Summary

The Rural Seniors Housing Project is a communitlyihgtiative with plans to develop a non-profit
residential facility for rural seniors on agricutililand. The project will be achieved through
collaboration with like-minded community partnemsluding land donor, developer/builder and facility
operator.

What makes this housing concept unique is thathbeing planned by and for Rocky View rural seniors
and will reflect values of the local rancher/farrifstyle they define as: community involvemetie t
preservation of history, land stewardship and tragiag of knowledge and skills. This will be thesfi
eco-agra senior facility developed through a gaasrnetwork of volunteer seniors, will make use of
local skills and knowledge and will provide a hawgsoption to allow residents to age in their comityun
in a rural setting in the western MD of Rocky View.

CDS and the formation of the Rural Seniors Housiriyoject

The Communities Development Society (CDS) is asteged charitable non-profit organization that
provides grassroots community development, withvti®n of fostering healthy, caring, vibrant and
sustainable rural communities in the western MIRo€ky View. CDS’ work is to conduct community
research, provide opportunities for residents tmneot and discuss important issues and then toliz®bi
and help residents implement community initiatitleet will improve the quality of community life.

Results from a number of CDS community consultativealed that seniors in the western MD
prefer to remain in their communities as they agene they can maintain their social networks. Qut o
these consultations, a group of seniors formedRilmal Seniors Housing Project (RSHP) in 2006 and
have been meeting weekly to plan a seniors’ housicitity, with support from CDS. Late in 2007, a
long-time resident and rancher donated 20 acrendfto CDS to support the housing project, whech i
significant evidence of community acceptance amgstt for the project concept and process.

The Market

Increasing levels of personal disability or lifeadiges, such as the death of a spouse, force amaks
to seek senior housing options. 48% of all seriwes the age of 65 experience some degree of tigabi
and this only increases. Overwhelmingly, reseaeshdihown that seniors want to age in their own
communities and prefer a homey residence where thesds can be met. Government and healthcare
providers have also found that it is far less gastlkeep seniors living relatively independentyher
than in a full care facility, with homecare costgl@ to 70 percent less than full care facilitytsos

With an aging population and a healthy Alberta ecow, there is an identified and growing need for
seniors housing. While there are currently 120aefaicilities within a 60 km radius around Cochra9@
are in Calgary and 21are located in major centidimthe MD. There are no senior facilities inuaal
setting. Three proposed developments that aresfooss or incorporate housing for seniors are & th
works in Bearspaw and Springbank.

The housing project specifically targets 2 markaigal seniors aged 65 to 74 and seniors over(mb.
approximately 3,200 Rocky View seniors, 1,728 sen@re aged 65 to 74 (1.74% of potential market
share) and are typically active, married, in rekli good health and have an average income oD$863,
1,472 seniors are over 75 and are typically sirfgl@ale and have an average income of $26,336.

Description of the Rural Seniors Housing Project

Not unlike other senior communities, the proposgt lBousing concept provides for both independent
and supportive living choices with small cottagdesbne-storey homes clustered in pockets aroumd th
periphery and a common community wellness centtle apartment-style suites. Units will be purchased
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through a Life Lease. The wellness centre woulelyikeature amenities such as a dining room, a
workshop/hobby area and meeting space for so@althh recreational and educational programs. As
resident needs change, a supportive care plamevdivailable and include services such as lighs&ou
keeping, maintenance, shared transportation opéindsaccess to visiting health care professionals.

The housing project could be described as an “gca*a@ommunity which will have a close-knit
community feel and will incorporate the latest austble technology to achieve a small eco footprint
minimal disruption to the natural environment arakethe most efficient use of all resources. Some
agri-value business ideas being considered to wadats of being land stewards and the sharing of
knowledge /skills are a community garden and greasé for local food production, gardening
workshops led by seniors, a farmer’'s market arehahing heritage interpretive centre. The goab iset
sustainable economically, environmentally and adfiically.

Marketing Strategy

CDS research revealed that the targeted age deptogarefers to access information through word-
of mouth communication and relies heavily on la@alspapers and newsletters. Accordingly, the RSHP
marketing strategy will focus on community engaget@nd publicity tactics to raise awareness and
support, engage community members in all aspedtseqgbroject and ultimately to sell the housingsini
Marketing support and advertising material willdveated to assist the RHSP promotional efforts.

Management

The RHSP team will provide direction for the cortcapd design of the housing development but will
then hand the project off to a separate non-p8uafdiety which will build the facility, market it touyers
and provide the structure for the on-going faciiperations with a participatory approach. CDS wil
receive the land donation, hire a project managdrcantinue to oversee the project over the next i@
ensure accountability.

Start-up and projected costs

The initial investment for start up of the RHSP 228,000 over the past two years and includes the
costs of the community consultation process usedetatify key issues of concern for seniors anah ttoe
mobilize community seniors to create a local solufior the housing issue. Funds to bring to prdject
its current stage were acquired through fundingneas interested in supporting community develogmen
initiatives. Projected expenses to move this ptd@ward over the next year amounts to $377,000.

Areas for potential growth and future expansion

In order to reduce development financing and mankkt the first development stage will likely facu
on pre-selling and building the housing units. phieciple area for potential growth then is the
agricultural concept development. Because thetddrand falls outside the MD Area Structure Plan,
the RHSP must consider the whole quarter sectiothéoConcept Plan and it must have an agricultural
component. Future site expansion can only ocdinstfapproved in the original plan. The land dono
and RHSP will jointly explore how much land shobklset aside for future development or conservation

Strengths of the project

The housing project will provide much needed afédrld seniors housing in a rural setting. The
concept is strongly supported and the communitypledess continues to build acceptance and buy-in.
With a strong network of seniors directing the podj it is sure to meet community needs and thezefo
sell well. If successful, the MD could use thi® @gra project as a basis to create a new landylses
specifically encouraging a hybrid land developnmamicept. CDS also intends that this initiative will
serve as a process model that can be applied én attal communities across the province.
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1) Objectives

The Rural Seniors Housing Project is a new commgdad initiative and is designed to create
residential facilities for rural seniors on agritcuél land. It will be achieved through partnershigth a
land donor, a land developer/builder, a seniordifg operator, an affordable housing sponsor elode
collaboration of MD of Rocky View planners. Eachrtpar will be chosen based on their belief in the
values of the Rural Seniors Housing Project, thgjrerience and their financial capabilities. Prbjec
objectives in the development of the project cohdéepdesign, building, and ongoing operationdude:

1. community involvement

2. the preservation of history

3. stewardship of the land

4. the sharing of knowledge and skills

Communities Development Society (CDS) and the RBealiors Housing Project envision sharing this
plan and the resources gained in the process withr groups with interests in rural seniors housing

2) Organization

The CDS is a registered charitable non-profit oizgtion and was founded in 2004. CDS provides
grassroots social planning and community developnmetme rural communities of the western MD of
Rocky View. CDS believes community matters and wizen residents are active, connected, engaged
and working together on issues that matter to thkay, can achieve what they envision.

CDS uses an asset-based community developmentaabprdiich means we support and build on
relevant resources and strengths that alreadyiexise community. Our work is to conduct communit
research, to provide opportunities to connect asclids important issues, and to help residentsgridn
implement community initiatives that improve comntydife. Our vision is to foster healthy, caring,
vibrant and sustainable communities.

From a number of community consultations, CDS fotlrad seniors in the western MD of Rocky View
want to have housing choices that allow them tordtze and remain within their rural communities as
they age.

The trend is for seniors, who can no longer mairtia¢ir homes on acreage and ranch/farm lands, to
sell and move to larger centres where housing es@and better services are offered. While some
actively choose this option, others dread the afe®t only leaving their homes and land, which may
have been in their family for generations, but &sing their social network and the support adrids
and neighbours.

Seniors want to be part of the solution. With siupfrom CDS, a group of seniors formed the Rural
Seniors Housing Project (RSHP) in 2006 and have beseting weekly to plan a seniors’ housing
facility. So far, they have contributed over 4,5@0unteer hours and their expertise towards thigue
community-based housing concept that will be atdseaefit to the community.

The strengths of the Rural Seniors Housing Pra@jeset
1. itis driven and shaped by seniors living in thenoaunity;
2. it builds on and uses local skills, knowledge amlvement;
3. it reflects rural values including respect for thed, history and the environment; and
4. it allows residents to influence their communiiesl drive the development process themselves.
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The project team is comprised of CDS staff, and@gmately 6 volunteefs This team was tasked
with preparing various elements of this busineas pind finding land for the project.

In late 2007 a widowed rancher and long-time Ro¢iew resident approached CDS with an offer of
land for the project. The prospect of donated lawed a project fundamental established early in the
process — reducing costs (capital or operating)aut compromising on Rural Seniors Housing Project
values, the quality of living units to be built, the standard of care to be offered. The land titmmalso
represents significant evidence of acceptance applost for the project within the community and the
value of building social capital.

3) Description of the Housing Project
The Rural Seniors Housing Project has determineddifowing needs for the project:

a housing concept to be designed and built forl leesadents

for seniors aged 60+ with priority for local resiie (ranchers, farmers, and other long time
residents)

the concept would include independent living in@gés and supportive living in a building with
apartments and a dining room or common kitchen

the 20 cottages would be one story units up to Ksp@re feet

a wellness centre or common building with a dimogm, meeting space, exercise and
recreational facilities, and a room where visitirealth care professionals could attend to
residents

assisted living to include maintenance of the gdsusnd buildings, meals, light housekeeping,
visiting health care professionals, and some mehatransportation sharing

the model will be an eco village that uses greeldimg principles and products, and uses
sustainable technologies in relation to water, poanel waste management

designed in a way to encourage community interadtineeting rooms, dining room, trails, etc.)
an agricultural component. Some ideas being censitinclude a community garden,
greenhouse, gardening workshops, farmer’'s marketaanching interpretive centre

the land to be owned by a non-profit corporatioageure below market value of housing

a model of housing to be developed that could pkcaged in other communities

Following the guidelines of the newly adopted ComityScorecard tool promoted by MD of Rocky
View planners, fifty percent of land will be retathas undeveloped green space.

A Pocket Neighborhood concept has been discussételdgSHP. This concept was developed by the
architect Ross ChagfirThe Pocket Neighborhood focuses on creating smeighborhoods which
promote social interaction between all residenypidally eight to ten small, detached homes clester
on one acre of land are built to face a sharedhgspace with walkways designed to increase social
interaction. Each home is designed to ensure prisache inside yet porch design promotes intevacti
with passersby. The RSHP liked this concept asfileit most closely satisfied the need for a higbel
of social interaction and a personal sense of gafeta senior’'s housing development without
compromising personal privacy while maintainingvaa#i footprint. The housing project could be
described as an “eco-agra” community. The termasga-is built by combining the words ecology and

! The number of senior volunteers able to attencklygeoject meetings varies, an average of 6 valars
are normally present.

2 www.rosschapin.com
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agriculture. A land development in Kamloops BC @@lTranquille on the LaRereated the phrase to
describe their development. In the context of $leisior’s housing project, “eco-agra” has been anése
describe the fusion of a sustainable ecologicalreomty design with the sustainable agricultural czpt
of local food production and historic ranch presgion. The location of the project site on agrictdtly
zoned lands presents an obstacle to developmenti@Ent MD of Rocky View bylaws do not allow
residential development on agriculturally zonediarHowever the MD of Rocky View is actively
seeking land use planning concepts which promatewdral sustainability through the preservatain
ranch lands. The idea of merging an ecologicalkigieed senior’s facility concept with the concept o
locally grown food plus active preservation of lo@nching history presents an interesting land use
alternative which keeps agricultural land in praifutyet allows seniors to retire on that lands Ithis
kind of creativity MD planners are seeking in laedesignation applications of agriculturally zomhead.

The Rural Seniors Housing Project decided the LL&ase ownership concept was the one they
preferred for the project. They determined a Lieate agreement protects the buyer’s capital (via a
guaranteed buy back formula) and it maintains d#bte pricing (through equity sharing between the
lessee and leesor at point of buy back). It is alpooven concept in senior’s housing across Canada

A property can be purchased with a Life Lease ineftd. Life lease tenure is defined as purchasing a
right of interest in a property. It is executedaisontract between a resident and the property owne
(organization) which grants the resident the rightccupy a unit for the balance of his or her. [d®
entering a life lease an individual pays part boathe market value of the unit and agrees togay
monthly fee. The fee is calculated based on ongoosgs such as maintenance plus the amount of the
original cash contribution, the higher the init@yment the lower the monthly payments. A Buyback
policy exists for all Life Leases. This means thkes (organization) will buy a unit back from awrer
minus a fee for refurbishing and resaldfe Leases can also be transferred within aatesThe Life
Lease tenure tool was originally designed with psoposes in mind:

reduce the cost of construction financing througtieased availability of capital at the onset of
the project.

attract seniors with debt free home ownership @stied in providing Life Lease capital in
exchange for long term capital protection (throgghrantees) and long term financial discounts
on their housing unit achieved through creativafiicial structuring.

This project has 6 distinct competitive advantages:

1. For seniors by seniar3his project concept has been developed by sethoough ranch and
farm kitchen dialogue, a survey, public forums,u®groups, and 4,000 hours of volunteer time.

2. Aging in place designThe proposed mix of independent living and sufggbhousing units
providing a seamless aging in place experiencebeith first in a rural area within the MD.

3. Grassroots network he grassroots network of seniors who have velensd to work on the
project or who have been told about the projec rjend is steadily growing and community
support for the project appears to be growing.

3 www.tranquille.ca

* www.princeofpeace.caPrince of Peace is an example of this.

® Housing Definitions — The Kerbey Center
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4. Environmental desigrEarly in the concept development process CDSodered area seniors
were concerned about being stewards of the landrd&rmental balance is a notion that has been

close to the heart of farmers and ranchers forrg¢ines.
5. Accessible, Adaptable, Affordabl&his project potentially will be first to markefith a housing

concept based on universal design, adaptabilityledme design to change as a seniors needs
changes, at affordable pricing options for planhethe owners, renters, or those requiring

subsidized rent.

6. Location Growing numbers of seniors are retiring to ri@aldscapes, in many cases, back to
their roots. This project will be one of the fewansenior’s housing developments taking place

on rural land.

4) Start Up

It is necessary for a not for profit organieatto consider the costs and responsibilities agddo the
start up of getting involved with a community basedising project. There is significant commitmeht
resources and expenses associated with the stepmaiunity engagement and mobilization in addition
to the costs of implementation of a planning ansiglephase. The Communities Development Society
has incurred the following expenses and resoutoeaion on this project in the start up phasesdis

below:

a) lIdentification of senior housing need - focus gr

Over an eleven month period from December 842@rough to November 9, 2005 seven focus groups
with representation from all rural area of the westVID of Rocky View were held. There were 108
seniors who attended these focus groups with sapkcdtion of people attending more then one group.
The average number of years these residents redlilitheir respective areas was 31 years which
represented many long term residerResults of the focus group consultation indicatediaber of
concerns that arose from the impact of rapid grasftivhich housing was paramount.

Rural Seniors Housing Project

Human Resource allocation hours | type cost/value
2 | CDS staff planning, implementation 850 21,300
1| U of C student Geography student -asset mapping 300| in-kind 6,000
1 | CFCWest staff assisted with planning & focus grou 80| in-kind 2,400
10 | Volunteers table facilitators 80 in-kind 1,6P0
TOTALS 31,300
Financial Resource allocation
Personnel expenses Actual paid staff 21,800
Volunteer personnel In-kind 10,000
Meeting rental space Varied and all provided dlsirio- in-kind 500
Meeting food costs Coffee, shacks, lunch 1,500
Meeting materials, promotions Flip charts, printipgpmotion 900
Travel Reimbursement to volunteers/staff 800
Volunteer appreciation Closure event 500
TOTAL 35,500
Revenue sources (grants) New Horizons, MD-FCSS 25,000
In kind contributions 10,500
35,500
Page 6



b) Mobilizing Seniors (housing meetings)

Regular meetings were held with Rural Senioradittg Task Force seniors from November 9, 2005
through to the present (March 31, 2008). A tota4,d05 volunteer hours have been documented with
over 121 meetings, 4 open houses and 2 confereasemations. The approximate cost of each meeting
is $30.00 in meeting supplies with meeting spadgeatid in kind at $25 per meeting. Open houseserang
from $500 to $800 to host. Presentation, markedimdjpromotional materials costs are additional and
can vary in cost depending on the type and scopeeskntation. CDS has been creative in acquisng a
much free advertising as possible and developirgrid partnership support to help reduce costs.

121 meetings X $30. $ 3,630.
4 open houses $ 3,200.
Promotions and marketing $ 4,000.
Personnel hours (staff & contract) 2 years $15Q,000
Total $161,330.

c) Start Up Funding Sources

The Communities Development Society acquirediifugnfor start-up expenses from the following
sources (funding was not allocated exclusivelyheohousing project but was also applied to multiple
CDS projects and activities)

FINANCIAL RESOURCES SECURED AMOUNT
(over a two and a half year period Jul/06-Dec/08)

The Calgary Foundation (July/06 - June/08) 50,000.
Community Initiatives Program -AB Lottery Fund (May 1/07 — March 31/08) 75,000.
(RCED) Rural Community Economic Development (May 1/07 — March 31/08) 50,000.
Charitable Donations (Local seniors) December 2006 28,100.
Bearspaw Lions Club (2006-2007) 5,000.
New Horizons for Seniors (Jan. —Dec. 2008) 25,000.
TOTAL 233,100.

5) Market Analysis

a) Trends

Governments and health care providers have disedveis far less costly to keep seniors in th@ino
homes than look after them in a care facility. Hoare costs typically are 40-75 percent less than
residential care costs. They increase sharplyetagnd rise even more dramatically after theadige
8CP. Seniors, on the other hand, have made it clegrdbenot want to leave their own home if it can be
avoided. However increasing level of personal digglor life changes such as the death of a spalase
cause rural seniors to seek a seniors resideniiad loption. When they decide to move rural sesior
prefer moving into a residential, homey residenbene their changing physical needs can be seamlessl
met. The Rural Senior’'s Housing Project consultapoocess has clearly confirmed that local seniors
prefer a solution which allows them to maintainitisecial network with friends and family and doex
remove them from the rural community they have sgesir lives in!

6 A Value based analysis for Alberta health Telensatiaits, U of C December 2002
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Gains in life expectancy are adding to the yearsnxguwhich older people experience health problems.
Approximately 46 percent of Canadians over 65 Israe difficulty in carrying out one or more of the
activities of daily living. This percentage increaso 52 percent for those aged 74-84 and to Geper
for those over 85. Disability free life expectgras a proportion of total life expectancy declingth
age. In a 1999 study it was found that nine oflifBeears of the average life expectancy of semmoes
65 were expected to be disability free. For an & wld person this declines to one out of eveygdss
being disability free.

The majority of Canadian women now participateh@ work force. As their time and commitment to
careers grows, the availability of women as cavergiis resulting in seniors requiring a growingagrof
supports. Growth in single family units and thegmphic mobility of today’s families are two other
trends impacting senior’s accessibility to tradiabfamily care givers.

One of the fastest growing groups of Canadiansasd who live alone. In 1996 approximately 22
percent of Canadians 55 or older lived alone. Trtdeeased to 28 percent for those over 65 to fekgar
39 percent for those over 75 and to 48 percerthfmse over 85. A significant percentage of tHoseg
alone also face disabilities. It ranges from 17eet of those over 55 to 35 percent for those 8%er
This factor is one of the greatest reasons forghtiogig alone to choose to move into a seniorgifac

In 1996 approximately 39 percent of singles 55Idewlived in single detached homes. This figure
drops to about 35 percent for those over 85.

Seniors overwhelmingly want to live independentlyésidential home like environments for as long
as possible. It is very likely that current tremdsninimizing institutional care and maximizing
community based housing solutions will continue.

These and other emerging trends impact aging tegammunity design, housing design, the breadth
of supportive living services offered, fee ratearged, client expectations, and the management of
senior's housing developments.

b) Target Market

This project is focusing on two target markets. @nibe seniors aged 65 to 74, the other all senior
over 75. CDS and the Rural Senior’'s Housing Actonoup initially identified rural (western MD of
Rocky View) seniors in need of independent and sujp@ housing as the target market for this their
housing project. Subsequently, the Rural Senionssihg Project group decided it made sense to broade
their market scope to cover the entire municipdity maintain a marketing priority in the westeatf lof
the MD.

There were 2,105 seniors aged 65 or older in thedfiRocky View according to 2001 Census data.
This is a 50 percent growth in the plus 65 popatabetween the 1996 and 2001 Census figures.
Extrapolating this rate of growth to 2006 suggdstsMD of Rocky View senior’s population is about
3,200. Of this population 1,728 are between 657%hdhile 1,472 are over 75.

The majority of this target market will be suffegifrom increasing disabilities limiting their moity
thus making universally designed units very attvadio them. Supportive housing offering a widegan
of services will also be attractive particularlythe female cohoxf this population as almost half are
widowed with annual average incomes of $26,336.

There are 1,728 seniors aged 65 to 74 comprisitptiget market for the proposed universally
designed cottages. This represents 1.74 percguteintial market share. The majority of this colufrt
seniors typically will be active, married, and elatively good health with average family incomés o
approximately $53,000. In addition in excess op2écent of them will be working full or part time.
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Census Canada data reveals a decreasing numkaiofssas one moves west in the MD of Rocky
View towards the Rocky Mountains. It decreases fiopercent of population to approximately 2
percent. At the same time Census data revealsrargyarend of seniors in central municipalities Isas
Calgary moving towards the periphery of these mipalities. In 2001 10.7 percent lived in the pegph
of large municipalities such as Calgary. By 2006 tad grown to 11.6 percent. This could indichee t
growing presence of seniors living on the fringé€algary potentially poised to move to attractiveal
seniors housing facilities.

In 2004 Alberta Seniors Citizens Housing Assocratieported that 17,000 additional seniors housing
units were required in Alberta by 2016. Two yeatsil new construction of seniors units was right on
schedule completing 3,000 units. However it wasgezzed shortly thereafter the original predictions
were made prior to the Alberta economy taking off2006 there were 800 subsidized units for ass$iste
living in Calgary. New construction requirementslg#00 more by 2014 were forecast. At the same time
it was reported there were 4,400 independent sehimusing units in Calgary and 2,000 more were
required by 2014

The seniors currently involved in the Rural Senldosising Project and the seniors who have been
involved to date in some aspect of the projectmmunity awareness efforts are the key to effegtivel
completing the project’'s marketing research efforteeir involvement allows project researchers a
unique ability to identify community seniors whdl fato the project’s target market and personalben
opportunities for researchers to meet them. Cugréime project contact database includes approxiyat
150 names of community seniors who have expressgeest in learning more about the project as it
develops. The simple principle of 1 person talkimdO friends and introducing them to the projexild
bring terrific dividends in terms of gaining diremtcess to potential customers.

The project also has approximately 20 core volustpkis board members and CDS staff who could
contribute their community relationship networksehiors who are personal friends to the project.

Secondary research has indicated the size, agdy likalth, general geographic location, and likely
income of the project’s target market. Primary agsk earlier in the project has identified the nted
investment in community based infrastructure fari@es. Focus groups with over eighty seniors (50+)
living in the western M.D. of Rocky View indicatélge infrastructure investment should be in housing,
transportation, health, safety, environmental mtxde@, communication networks, and preservation of
historical information . Subsequently, 102 locabhtuesidents were surveyed. The survey conclulolad t
a vast majority of residents would be looking faugal seniors housing option with the next 5 yeard
would consider supporting this project.

c) Competition

Bearspaw is located approximately 16 kilometers efahe Town of Cochrane and borders the eastern
boundary of the Calgary city limits. There are rapmately one hundred and twenty seniors housing
facilities within an approximately sixty kilometeadius of the Town of Cochrane. Ninety nine of thes
providers are located in the City of Calgary witilenty one are located in the towns of Cochrane,
Cremona, Black Diamond, Turner Valley, Chesterm€gestairs, Airdrie, and Didsbury. Of these rural
town providers, eleven provide Supportive Housiewyiges, nine provide independent housing, and six
provide long term cafe

" Joy Gregory — Business Edge August 12, 2006

& www.thecareguide.com
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Five Mennonite Churches are backing the Mennorotdedy of Calgary to build a 100 unit senior’'s
multi family housing complex in the community of &@spaw. The anticipated product mix is 24 assisted
living units, 40 dementia care units, and 24 villase hundred people have paid $500 memberships eac
to be placed on a waiting list for this developméntrchase will likely via a Life Lease facility.
Approximately 30 percent of all units will be retad by the Society as rental units. Future memhiersh
options will be available to the community at laegel will not be faith based. Project design and
construction is currently blocked by City of Calgaoncerns with a planned innovative sewage system

A second faith based seniors residence is beimmpthsouth of highway 1a in Bearspaw. Developers
of this property are Center Street Church. This vala full care facility. This is faith based ongeation
with several thousand members in Calgary. Theifaeilill be a full care, aging in place facility.nits
will be sold through a Life Lease mechanism. Apprately 30% of all units will be retained in a reht
pool'.

The property developer Taradar Homes (Todd Jersenplanned an integrated seniors housing
complex into their plans for a Springbank developtoalled Heritage West. The development will thrge
three demographics: retirees, people looking toertbeir parents closer, and those planning for
retirement. A key objective is to keep Springbagidents in their community as they age. Firstirepd
of the Concept Plan has been approved but develupgmeemits are several months away. 300 villas, 200
multi-level homes, 150 assisted living spots, add dursing home suites will be included in the
development. Ground breaking will likely occur i60®.

The proposed Bingham Crossing and accepted Hariiarky/(Springbank), Cochrane North, Big Hill
Springs, Plan 8, and East Airdrie Area Structuen®lare key statutory policy documents that govern
future land development across the MD of Rocky ViBach plan contains comments regarding the need
for mixed and diversified housing including senibmising. To date no developers working within any
of these plan boundaries has specifically annouacgtdnd alone aging in place, supportive housingd,
senior's housing development.

6) Marketing Strategy

a) Promotion
There are three promotional goals in the markedtrfegy for the Rural Seniors Housing Project:

1. Raise awareness and support for the project witldrcommunity

2. Engage the community in various aspects of theeptdjncluding residents, seniors, partners, local
resources)

3. Sell the housing units

The primary target audiences for the project inelpdtential customers who are seniors aged 65,to 74
seniors over 75, their caregivers and/or childmashlacal volunteers. Secondary target audienadsde
donors, policy makers and organizational partners.

A reasonable budget for promotion would be betw&&5000 and $100,000. It, of course, would be
desirable to engage local residents or seniorsprifessional experience to volunteer some tintado
project in exchange for sponsorship advertisingeoognition.

° Personal communication with Peter Epp — Projecédr, Mennonite Society of Canada

19 personal communication with Walter Erol — Projeiector, Center Street Church
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Graphic designer

Writer

Photographer

Website developer
Historian / ranching lifestyle
Printer

Market researcher
Fund-raiser

The first step in building an effective promotios#iategy is to determine the desired project image
that both reflects the values and strengths optbgect and at the same time, appeals to the pyitaaget
audiences. From this, a brand for the projectbelldeveloped and will include naming the projemgpl
design, tagline and key message development, fgdgridices (stationary, email signatures and signage
tactic selection and collateral design.

Since the project is ‘by seniors for seniors, R@HP team is well-positioned to work with a graphic
designer to brand the project since members hatanty, based the housing concept on feedback from
the primary research they conducted, but are painectarget demographic themselves, and have sicces
to a large number of seniors in the community ssndupon for feedback.

All communication tactics and collateral designlweéflect the brand consistently. The project loran
will be developed through consistent use of the lagd image in identity pieces, publicity, communit
engagement, marketing support material and adiegtis

Community involvement and building relationships aore values for RSHP. Since the budget will be
limited, publicity will play a key role in raisingwareness and support for the housing projectrand i
engaging the community. As previously mentionedSas already built a database of over 200
community resources (including 150 seniors andrddeal resources) and will continue to build the
database as the project progresses. This reswilfserve CDS and RHSP well as the publicity and
engagement campaign unfolds.

RHSP plans to develop and distribute relevant pedeases and hold special events to announce key
developments in the project (i.e. water supply, Bfiproval, concept design completion, ground-bregkin
ceremony, etc.). For example, the land donatiesgmted an opportunity to publicize the Rural Ssnio
Housing Project and the importance of communitpimement. In March 2008, CDS and RHSP held a
press conference and community social gatheringlebrate the land donation and to encourage
community participation. Over 120 community mensbattended the event (See Appendices for press
release).

Other publicity tactics RHSP plans to use incluged press releases, feature story releases aed op-
pieces distributed to MD newspapers, newslettetld@eally read magazines with a focus on seniors,
agricultural life, the environment, social entesprand community development. Some ideas include:

historical story, way of the ranchers, our valued how that translates in the seniors housing
project

erosion of the sense of community in rural areadat seniors are doing about it

what keeping seniors in the community as they aiggb to the community

environmental issues - what rural seniors are dwrmqyeserve rural landscape

green house and farmers market - eating in 100 nawiless and supporting local farmers
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success stories of volunteers - what it means todividual to be a volunteer on this project
innovative technology that keeps foot print sméibw seniors recycled in the old days
getting back to the land - children hear storiesfiseniors and get to see farm animals or the
garden
These stories would also be used in a regular esletter sent out to the database contacts with the
purpose of staying in contact, remaining front-ofidy providing useful and interesting project
information, building relationships and encouragiotunteerism.

RHSP also plans to seek out public speaking oppitiees with a range of local community groups
and clubs with an interest in the project. In &ag2006, CDS and RHSP were able to showcase their
project as one of five conference break-out preserit the 8 Annual Community Development
Conference: The Social Side of Growth, held in @alg

Because the RSHP is a senior-led initiative, tha goto continue to have strong community
engagement in all parts of the project processidhog community consultation, land stewardship,
sustainable practices, agri-value business, pattiebuilding, land use planning, facility servicesl
amenities and marketing communications. The idehaat community members will support what they
help create. RSHP will provide opportunities fofunteers that are clear and manageable. For dgamp
there will be a follow-up letter sent to residewtso attended the land donation announcement whilth w
thank them for their support and provide them waras about how they can be involved. The RSHP
plans to use the email, website, e-newsletter and topy newsletter as key tools to inform resislefit
project developments and to call residents to ac®required. Surveys may be incorporated ta elici
much needed feedback.

Holding special events that bring community memlegether is an excellent way to keep community
interested, connected and involved. Planned ewvemitd likely include open houses, focus groupa, te
socials, a speaker series (key project interesspugnd a golf tournament. These events couldo&so
used in a fund-raising capacity.

Another tactic the RSHP plans to use is a membergiogram which will also help build a larger
project resource base, provide evidence of suppothe project and provide a clear indication of
community members who are serious about purchasurgt in the future. Given the current experience
of the Mennonite Housing Society projech target of 100 full members paying a non reflateldeposit
of $500 is a realistic goal. It should be invgated if members can be given a tax receipt far the
donation/deposit. An attractive membership projpmsiaind membership promotional package will be
developed. Membership sales will be best implentehyevolunteers approaching their friends. In order
to build membership beyond prospective home busgridrs, a second tier of membership at a lower rat
could be designed to allow other interested comtyunisidents to participate in the project. Builgian
defined membership group around the project isxarlknt way to ensure future unit sales and rental

! n # n
Marketing support consists of any communicationemakl/collateral that supports the RHSP team in
achieving its promotional goals and will includebsge, brochure, donor brochure, presentation folde
storyboards and a PowerPoint template.

™ A proposed seniors housing development on 12 ®iielee Road adjacent to Bearspaw boundaries
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A website that is informative and engaging willdeantral to project promotion. CDS is currently e t
process of developing a website and plans to desexteral pages to the Rural Seniors Housing Project
As the project progresses, it may be necessafR3¢iP to develop their own website focused on unit
sales. Potential customers should be able torod&tailed information on all aspects of the prbjec
critical to their purchase / lease / rent decisi@king — including development site maps and dayteut
plan options. Links to high traffic senior's welkes is another strategy to use to ensure lotsafffd is
directed to the site. However, in primary resed&&$ found that only 24 % of seniors in the focus
groups said they have access to a computer amesd 68% reported using the computer periodically t
frequently. Another barrier is that many prospectustomers may not have high speed internetcgervi
it is therefore critical to ensure printed matexigh font size easily readable for potential casto) are
prepared. Printed collateral will complement thésite and will be designed for the key target geoup

! !

If community engagement and participation compoinétive project is successful and community
awareness of the project is high, advertising pldly a smaller role. This is attractive since atisergy
costs can be quite high relative to other marketatjcs. It is also important to note that theeatiging
will likely only be necessary, if at all, in lattparts of the project process as selling the Un@tomes the
focus. Advertising will include email ads distriledtto database list, direct mail ads targeted stgbo
code areas within the western MD of Rocky View karde color ads placed in the major local
newspapers, local newsletters and community websResters in key gathering locations may alsofbe
value. CDS research supports word of mouth as thet affective method of local communication with
this age demographic target group.

7) Management

The Rural Seniors Housing Group will provide ovedalection to the formation of the concept and
design of the not-for-profit housing complex butlwhen hand off to a separate Non-Profit Sociéit t
will then build, market to buyers and provide stune for a participatory approach to operationhef t
facility.

CDS staff and board will continue to be responsibienitiating the project development. It is ardl
that CDS and the Rural Seniors Housing Projectdpeoject manager and continue to oversee project
management to ensure accountability over the leng.t

Initial responsibilities will be:

Coordinate and manage partnerships including uddeeloper, affordable housing
operator/manager, MD of Rocky View, ensure projatties are integrated.

Develop a legal entity or contract an affordablasiog operator/manager to own the land at
which time authority of project will shift and CD#&ll continue to be a principle
shareholder/beneficiary.

Manage partnership and lease agreements, formaandinate sub-committees to advise on
project objectives (community involvement/commutiima strategies, stewardship of the land —
eco-agra facilities/businesses, preserving hisabimdormation, sharing of knowledge and skills).

8) Objectives and Goals
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a) Forecast of revenues and expenses for the nexty

ear by month

RURAL SENIORS HOUSING PROJECT BUDGET

2008 2009 Total
Jun - Jan -
Dec June
Revenue
Grants 190,000 | 145,000 335,000
Donations 20,000 25,000 45,000
To|ta| revenue 210,000 | 170,000 380,000
Expenses
Staff
| Project Manager 75,000 75,000 150,000
CDS Contributions
Executive Director 18,000 12,000 30,000
Seniors coordinator 18,000 12,000 30,000
Marketing 18,000 12,000 30,000
Administration
Office Rent 1,750 1,750 3,500
Phone 750 750 1,500
Internet 250 250 500
Utilities 500 500 1,000
Office Supplies 400 400 800
Software 1,000 0 1,000
Training 400 400 800
Membership Fees 250 250 500
Marketing
Publicity 858 572 1,430
Brand Identity 4,185 2,790 6,975
Marketing support 15,360 10,240 25,600
Relationship building 4,062 2,708 6,770
Special events 7,213 4,809 12,022
Marketing drivers 300 200 500
Community Consultation 15,000 15,000 30,000
Professional Fees
Legal 15,000 0 15,000
Accounting 1,500 1,500 3,000
Land Due Diligence & Redesignation Application
Test Well and Flow Tests 10,000 0 10,000
Land Redesignation Application Fees 0 15,575 15,575
To|ta| expenses 207,778 | 168,694 376,472
Surplus/deficit 2,222 1,306 3,528

Rural Seniors

Housing Project
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b) Future expansion and targeted audience

Future site expansion will be addressed withincthrtext of a Concept Plan. Under MD of Rocky
View planning and policy guidelines a Concept Riaust be prepared as part of the subdivision approva
process. A Concept Plan must be done on a mininropepty size of 160 acres (one quarter section).
The Concept Plan will be managed and paid for bystmiors housing facility developer/builder/operat
chosen by the Rural Seniors Housing Action Grodpe Toncept Plan must address three things:

the baseline of what the site is like today
how it will affect surrounding neighbors
what it will take to implement the actual plan

The land donor has indicated to CDS their willing;& have a plan done for the 130 — 140 acres
surrounding the proposed 20-30 acre land donafibe.intent at this time is for the land donor andadR
Seniors Housing Project to jointly explore how muitlany, of the surrounding land should be saiasi
for future expansion and how much should be seass$ a conservation area. Provided the MD of Rocky
View Community Score Card tool is followed eachitiddal developable acre can have up to 6 units per
acre on it. If more than 50% of land is set asglgr@en space density may be increased on theckabén
developable land.

Since this project is projecting a market sharkesd than 2% of the current MD of Rocky View 65+
seniors market and the seniors population in Atbirprojected to double within the next 10 — 18rget
may be feasible to expand the build out potentitliimthe Concept Plan which typically covers a
planning period of 20 years or more. As the model@s successful expansion serving this expanding
market can occur provided it has first been apmtonghe original Concept Planning document.

c) Areas for potential growth

The principle area for potential growth in the plad project is the eco agra concept development. To
obtain development approvals the Concept Plan nmrghin a clear picture of what the planned eca agr
development will look like. However it is unliketire seniors housing developer/builder/operator will
include the components of the eco agra concepieifiitst phases of the project build out. Typically
development is staged in order to reduce developfiramcing and units pre sold to reduce markét ris

Key to the successful implementation of the eca&gncept will be the buy in of eventual project
residents. Their knowledge of ranching issues,hiagcoperations, and local food production willkesy
to the effective design and management of the fiateatommunity gardens, green house(s), and fagner’
market. Although staff will be hired to run theseifities the Rural Seniors Housing Project warited
develop this concept so residents could play ameagblunteer role in their management as well.

The Bearspaw Lions Club currently operates a fagmearket which has outgrown its current
location. Given their potential involvement in ii®ject providing subsidized housing to those iadhet
may be possible to build another aspect to thenpeship which brings their expertise, vendor nekyor
and customers to a farmers market built on theeptgjite. The location of the proposed site hadgstt
forward highway access and is located equidistant Cochrane, Airdrie, and Calgary thus providing
the potential to increase the market reach of xitieg Bearspaw Lions Club farmer’s market.

If the eco agra concept of sustainable local famdlpction, historic ranch preservation, and suataim
seniors residential housing on agriculturally zofsed proves workable it is possible the MD of Rpck
View could build a new eco agra land use bylaw gigedy encouraging this concept as a hybrid fetur
land development concept that could be used in coramunities across the province.
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A. CDS Incorporation

CORPORATE ACCESS NUMBER: 5011235776

Albeiia

SOCIETIES ACT

CERTIFICATE
OF
INCORPORATION

WESTERN ROCKY VIEW COMMUNITIES DEVELOPMENT SOCIETY
WAS INCORPORATED IN ALBERTA ON 2004/07/30.
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B. CDS Sustainability Structure through Social Ente rprise

CDS SUSTAINABILITY STRUCTURE
Through Social Enterprise

Communities Development Society (CDS)
(Charitable Not for Profit Society)

- Board

- Staff

- Volunteers

A 4

CDS Incorporation

For Profit Corporation
- manage all social enterprises
- Executive Director

Seniors’ Other social Facilitation
Housing enterprises Services
Initiative

Community Land
Trust
-Board of Trustees
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C. Personal Skills Inventory of Management & Key Pe  rsonnel

Individual Strengths of the Housing Project Team:

G: leadership, University professor, project managenismall and large), gym teacher,
administrator

E: Anthropologist, understanding of seniors, cultanel dignity of seniors, housing issues,
research and writing capability

P: knowledge of rural lifestyle, engineer, marketintanagement, leadership, strategic planning,
facilitator, Executive in gas and oil industry

G: historical understanding, writing skills, piome®ng term resident nurturer, organizer,
women’s issues/groups like WI, community conneatespected member of community

N: observer/summarizer, engineer, sales, handykmayledge of community, member of
community clubs- Lions, Lifestyle center, and Higtal society

A: not a senior but has concern for seniors, basiegperience in computer
systems/programmer, management and planning, eagiogr-inspiring, leadership, President of
Lions Club (sponsor), spokesperson, organizer

K: businessman, real estate investor, politicahections and involvement, experience on
municipal boards/committees, City audit team/ Histd sites, Board, mayor’s task force, area
development, restoration of properties, fundraising

E: engineer, worked in space program, project mamagt, farming & rural lifestyle
knowledge, relational /communication skills, supsowy staffing and leadership, director of
seniors center in Calgary,

A: SAIT Dean, process control business engineeredeon Rocky View water committee,
resident of Bearspaw for 18 years

L: understanding of rural areas and lifestyle (chise farm) , social work degree and
experienced, organizational, instigator, (Footsteeke, Spray Lakes Recreation Centre
construction), positive attitude, mobilizing people

D: farming background, MSW-social worker, board anthmittee experience, funding
knowledge, sustainable funding business

G: administrative, condensing ideas, a processlardperson, community development,
organizational, writer

L: Social worker, experience in long-term carelites, interest in seniors’ issues, enthusiastic,
knowledge of rural areas
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D. Rural Seniors’ Focus Groups 2004 to 2005

From December 2004 through to November 2005, thst®ve Rocky View Communities
Development Society held seven focus groups wihlents over the age of 50 in Cochrane and
surrounding rural communities (see chart below).

RURAL SENIORS FOCUS GROUPS

Bragg Wrap-up Bearspaw
STAT Cochrane Creek Bearspaw Beaupre Westbrook meeting Lions Club TOTAL
Date Dec. 9/04 Mar 15/05 Mar 22/05 Apr. 13/05 May 2 4/05 Oct. 26/05 Nov. 9/05
Attendance 14 15 13 15 16 15 20 108
- Men 7 6 5 5 2 6 20 51
- Women 7 9 8 10 14 9 57
Avg. # yrs. in
community 26.7 21.7 31.3 44 31

Number of years residing in the community
The average number of years these residents hetlifvheir respective areas was 31 years.

Identify the positive reasons why you live in the wstern M.D

The primary reason why people move to and livdnenwestern MD of Rocky View is
for a better lifestyle

country living

to experience a greater sense of community

location to nature and the mountains

recreational opportunities

peace and quiet

proximity to the city of Calgary or nearby towns

as a safe place to raise a family and access haaltlother resources

NGO~ WNE

How do you access information?

For the majority of seniors, the main form of ascesinformation:
word of mouth
the phone
strong reliance on local newsletters and the nepesgahat are available within the western MD
Bulletin boards, the internet and various commuaity government agencies are utilized to a lesser
degree.
It was also important to note that 24 % of seniothe focus groups said they have access to a
computer but only 58% of those used the computeogbeally to frequently.

How do you think the growth in population has affeted you? Issues for Seniors in western Rocky
View

Transportation:
need driving independence to live in the rural sraapeople to help with driving
increased traffic leads to wear and tear on rotterihg, reckless driving and safety
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Health & Safety:
there is a lack of medical facilities in most ruaadas and transportation to and from medical cesvi
need 24 hour, 7 days a week medical centre or imatknic
in home nurse care is not easily available

Sense of Community/Quality of Life:
the small town feeling disappearing
it is hard for newcomers to be integrated
there are stresses between acreage residentsrarvichfeches
increased crime rate and fear of safety

Isolation:
awareness of isolated seniors is needed (howew®e seniors want a measure of isolation)
supports to isolated seniors are needed such ds arewheels and a friendly visitor program
seniors’ centres help with social and recreatignagirams

Environment:
urban sprawl has a huge impact on the environmeniidlife
developers don’t know what is best for the communit
the water table is over used
there is an increase in traffic and noise pollufram commuters
light pollution

Housing:
affordable, accessible housing is needed as sefosestheir independence, mobility and find it
harder to manage on limited resources
different housing choices are needed for diffetewtls of independence

Economic Development:
increase in property value and in taxes
urban sprawl is taking up valuable agriculturadaharder to farm/ranch
the rural areas are changing and some are dyimgg(bbsorbed)
developers don’t know what is best for the area

Communication:
Better communication needs to occur through graegerof the Internet with improved education and
access to computers as well as high speed access
More inter-community cooperation and collaborationld occur for seniors
A rural seniors directory could help with gettimddrmation

Historical preservation:
need to preserve area history — seniors are thaekeé the info.

What is missing in your community?
Services that help seniors remain independentein ttvn communities longer
Support services like home care, transportationséa@leaning
More local based garbage dump and expanded regyadipot
Health care facilities and services
Community spirit
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Emergency response can’t always find rural adésess

More social and recreational events

Increased police presence / speed control

Better communication access for cell phones aratriet (dial up too slow)
Greater use of the wealth of knowledge and expegi®f seniors

SOLUTIONS:

Possible solutions to issues raised during thesfgcaups were explored with the Lions Bearspaw grou
on July 13, 2005. Key concerns to begin addregarigde health, transportation, housing, identiyi
isolated seniors, home support, recreation anes@estip development and collaboration with other
communities. The possible mechanism to addreseg tissues was discussed as a Rural Seniors’
Planning Councivhich would have representation from seniors thawt the western MD and who
could begin to focus on solutions to the identifieslies.

In addition to the Rural Seniors Planning CoureciRural Seniors Conferenigebeing proposed for the
spring of 2006to provide seniors in the western Rocky View axéh follow-up to the focus group
discussions, further information about resourcessamvices, opportunities to share skills and taland
presentation of the Seniors Planning Council model.

CONCLUSION:

With the “baby boomers” entering their senior ye#tiere is urgency in identifying ways to betteilphe
rural seniors remain independent, healthy and.vitdlhe focus groups provided an excellent oppattu
to begin to explore current issues and concerngufat seniors, to identify the strengths, “assat§’each
community, to identify gaps in services and finathybegin to identify solutions to those gaps. The
power of this model will be that it is seniors dnivrather than service-provider driven and willldwin
what is in the community rather then what is nahi& community.

Rural Seniors Housing Project Page 6



E. Rural Seniors’ Housing Survey — March, 2006

The survey was conducted by the Rural Seniors HguBask Force with the support of the Western
Rocky View Communities Development Society with thibowing results:

1. 102 surveys were completed

2. 80 respondents said they would ideally like to livéheir local community or within the MDRV
when they are no longer able to stay in their h¢dden local community, 25 within the MD)

3. Types of housing options preferred in order of fiexgy:

Duplex or villa Mixed housing
Apartment or condo Independent
Detached house Supported
Communal house Long term

List of services or amenities would survey resposigvant to see to see?

transportation always walk to C-train secure visitor parking
available services like a bank walking trails
mountain view fish pond connected to building
handi-bus nurse on call interaction with

trees taxi service community

pool fitness facility children's play area
place for birds friendly phone caller snow removal

party room full maintenance home care

medical services garden spa with hot tub and
quiet room for medical clinic steam room

prayer/ patio exercise room
contemplation pool grocery shopping
music room with small board lounge library

resident piano fire hall

hobby ranch/farm river view

5. 71 respondents said they would support this hoysiaggct by living in it. Of those 71, 2
would support it now, 13 in 1-5 years and 44 ireang or more.

6. Seniors housing projects that respondents consideree innovative were:

Tuscany, Rocky Ridge

Big Hill Lodge

Edgemont

Renaissance

Holy Cross

Black Diamond

Camrose

Lethbridge Riverside Heights

Some reasons why these housing projects were asadithnovative:
local community involvement
indoor/outdoor atrium or covered year ‘round area
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F. “Community Matters” Forums — October, 2007

The Western Rocky View Communities Development &ydield four “Community Matters” Forums
in the electoral districts of Springbank, Beau@earspaw and Bragg Creek just prior to the RoclemVi
municipal elections in October 2007.

One hundred thirty eight (138) community membetsrated the forums and were asked to list the top
issues they would like to see their councillorsradd in the upcoming term.

All participants were asked to write their top isswf concern on an index card. A total of 102isar
were collected with 306 topics. Many issues wexglidated. The issues were categorized and deellis
here in order of frequency:

Density of development
Infrastructure (roads, services)
Water

Planning

Councillor conduct
Recreation

Seniors’ housing
Preserving space
Resident involvement
10. Agricultural land issues
11. Taxation

12. Wildlife & habitat

13. Zoning

14. Weeds

15. Community identity

16. Job creation

17. Clear cutting

CoNoOr~WNE

Seniors' housing was listed as a top issue iralinis. Seniors’ housing was indicated a total of 8
times — 3 at Bearspaw, 1 Beaupre, 2 Bragg Cre8pridgbank. These results indicate that Seniors’
Housing is a fairly important issue to the residesftthe MD of Rocky View, in general.
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G. Funder Letter — The Calgary Foundation

+: CALGARY
FOUNDATION

FOR CALGARY FOREVER

Encls.
June 27, 2006

President Lori Kovacs

Bearspaw Lions Club - Charitable Trust Western Rocky View Communities Development Society
25240 Nagway Road 3851-253253 Bearspaw Road

Calgary, AB T3R 1Al Calgary, AB T3L 2P7

Dear Lori:

Re: Sponsoring Western Rocky View Community Development Society for Rural Seniors Regional Project
- Grant Number (20061209)

l'am pleased to inform you that your application to our Spring 2006 Community Grants Program has been
successful. A grant in the amount of $50,000 will be provided to support empowering rural seniors to create a "by
seniors for seniors" model to collaborate, communicate and coordinate services and processes in response to
identified needs. The funding will be staged over two years with two installments of $25,000 each. The second
installment will be conditional on a satisfactory interim report on the progress of the project due July 31, 2007.

This grant is issued under the terms contained in the attached Grant Agreement. As well, we will require an Agency
Agreement between the Western Rocky View Communities Development Society and Bearspaw Lions Club -
Charitable Trust. Because this Agency Agreement is critical we would like to meet with you prior to either party
signing the agreement to review the documents and the responsibilities that accompany it. Please call to book an
appointment. Once we have met and both the Grant Agreement and the Agency Agreement are signed by a person
delegated by your Boards to sign such legal agreements, one copy of each must be returned to The Calgary
Foundation. At this point, the grant cheque will then be sent in the mail. Please ensure that individuals in your
organization directly connected with the project are aware of the terms of the Grant Agreement, i.e., specific use of
these grant funds, recognition of the Foundation, and project reporting requirements.

The Calgary Foundation is committed to strengthening the charitable sector in Calgary and area. Recognition of
grants provided by The Calgary Foundation helps ensure that people in our community are aware of how we support
the sector. Increased community awareness leads to greater financial support to the entire sector. Our Grant
Agreement states that grantees need to provide appropriate recognition of this grant using the Foundation logo with
the wording "The Calgary Foundation.” For more information on recognizing The Calgary Foundation, please refer
to the attachment entitled “The Importance of Recognition.”

Your final report on the project is due by July 31, 2008, including a financial accounting of how the funds were
used. Enclosed is an outline of our requirements for the final report. In all correspondence related to this project
please include the grant number indicated in the subject line of this letter.

The staff and Board of The Calgary Foundation wish you success with this project and with your other important work.

Sincerely, 7

Dan Thorburn
Director of Grants
Encls.

#700, 999 - 8th Street S.W.,, Calgary, Alberta T2R U5 + Phone 403 802-7700 « Fax 403 802-7701 « thecalgaryfoundation ora

————— —————————————————————————————— ]
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H. Funder Letter — Community Initiatives Program

R R
ALBERTA
TOURISM, PARKS, RECREATION AND CULTURE

MLA Dunvegan-Central Peace

March 20, 2007

Mr. Geoff Elliott
Western Rocky View Communities Development Society
C/O 3851 253253 Bearspaw Road

On behalf of Premier Stelmach, your MLA the Honourable Ted Morton and the Government of
Alberta, I am pleased to advise you that your Community Initiatives Program (CIP) Application No.
2024057 has been approved and a cheque in the amount of $75,000.00 is attached. The CIP
program, administered by Alberta Tourism, Parks, Recreation and Culture and funded through the
Alberta Lottery Fund, benefits project-based initiatives in communities throughout Alberta.

This grant wili assist with developing a pilot project for the Western Rocky View Communities
Development Society.

Please note that you will be required to file a statement of accounting upon project completion or
within two (2) years of the cheque date. If you have any inquiries, you may contact CIP program
administration at 1-800-642-3855.

Best wishes and continued success with your future endeavours.

Sincerely,

Minister of Tourism, Parks, Recreation and Culture
MLA, Dunvegan-Central Peace

Attachment

cc: Honourable Ted Morton, MLA, Foothills - Rocky View

Legislature Office: 229 Legislature Building 10800 - 97 Avenue, Edmonton, Alberta Canada TSK 286 Tel (780) 427 4928 Fax (780) 427 0188
Constituency Offices: Box 1054, 035 - 1st Avenue SW, Falher, Alberta TOH 1MO  Tel (780) 837 3846 Fax (780) 837 3849
Fairview, Alberta Tel (780) 835 7211 Fax (780) 835 7212

& Printed on recyeled paper
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I. Press Release — Land Donation for Rural Seniors ~ Housing Project
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J. Volunteer Hours (sample form)
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K. CDS Financials — Source of Funds

Source of Funds Use of Funds Cash In kind Total
Rural Community Economic Consultant fees 50,000 50,000
Development (WEPA) -Business plan developer
-Manual researcher/writer
The Calgary Foundation Contractual personnel 25,000 25,000
(housing coordinator)
Community Futures Centre West | Administrative support 1,000 8,050 | 9,050
The Bearspaw Lions Club Insurance, office rent 5,000 5,000
Western Rocky View Travel, phone, marketing 10,000 10,000
Communities Development materials, promotions, meeting
Society supplies, printing
Bearspaw Historical Association | Meeting space 1,400 | 1,400
(Meeting room $35 X 40 weeks)
Bearspaw Community Lifestyle Advertising, equipment, 700 700
Centre- equipment, meeting meeting space
space, advertising
Total Expenditures: 91,000 | 10,150 | 101,150
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