In this highly competitive environment, improv-
ing the productivity of your organization is a key
part of any business strategy. LEAN thinking is
a culture that does more with less — less effort,
less equipment and less space while providing
customers with what they want. LEAN works by
identifying and minimizing activities absorbing
resources and creating no value.

Why go Lean? By using “Lean thinking”, many

firms have realized gains in productivity and prof-

itability. Case studies from different industries
will show how LEAN has improved efficiency
and profitability. Understand the steps to "LEAN
Thinking”, identifying waste and inefficiency,
understanding productivity tools and effective
decision making.For more information on LEAN
visit www.albertacanada.com/productivity/lean.
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LEAN Seminar
October 29,2008
7:15am-7:40 am breakfast

seminar 7:45 t0 1:00 pm
Hall of Vision at the Cochrane RancheHouse

101 RancheHouse Road, Cochrane AB

Register in advance by October 17, 2008. Seating
is limited. For more information on these work-
shops please contact
walter.valentini@gov.ab.ca.

To reqister for this workshop, click here
This workshop is presented at no cost to local
employers and is sponsored by Alberta Finance
and Enterprise, Calgary Regional Partnership and
its member communities.
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